
 

Page 1 

Calderdale MBC  

11 Wards Affected ALL 

Cabinet 12th December 2022 

 

2022/23 Half Year Performance Review 

 Report of the Head of Finance 

1. Purpose of Report  

1.1 Calderdale Council is committed to deliver our Vision 2024 and three 
strategic priorities to reduce inequalities, develop thriving towns and tackle 
the climate emergency. Our ability to deliver change and meet current and 
future challenges and improve the lives of our residents, businesses, and 
visitors is evidenced within our corporate performance framework.  

1.2 Council performance against our priorities and its associated 12 
deliverables are core to improving the lives of our residents and supporting 
progress towards Vision 2024. Our performance framework underpins our 
new Corporate Plan 2022-2024 recently approved by Cabinet and is a key 
statement of intent to deliver change over this period. 

1.3 With the significant challenges in the last couple of years and the 
unprecedented cost of living rises and other economic/geopolitical 
challenges now facing our residents, it is important to reflect on how well 
we have performed as a Council in meeting these pressures. More 
importantly it serves as a baseline to inform our areas of focus for the 
remainder of this financial year and beyond, to address new and emerging 
challenges going forward and identify improvements to our approach. 

2. Need for a decision 

2.1 Cabinet receives a half yearly progress report which summarises the 
performance to date against these priorities (Appendix 1). This report 
updates the Council’s corporate performance for the period April – 
September 2022 inclusive. 

3. Recommendation 

3.1 That Cabinet note the current performance of the Council to date this 
financial year and action(s) to improve performance. 
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4. Background and/or details 

4.1 The Council’s vision and priorities give a strong emphasis on growth that is 
sustainable and support jobs and opportunities for our residents, with a 
focus on reducing inequality and meeting our climate emergency 
commitments.  

4.2 This report sets out the corporate performance management framework 
which reflect these priorities as measured using 21 Super Key Performance 
Indicators (SKPIs). The RAG rating is used to visually illustrate our quartile 
ranking position against the Chartered Institute of Public Finance and 
Accountancy (CIPFA) or other statistical neighbour group of Local 
Authorities.   

4.3 Our team also collaborate with other public, private and third sector 
organisations as part of a Regional Intelligence network to draw together 
the respective contributions and data intelligence that each can provide. 
The aim being to share best practice, learning and use this data intelligence 
network to tackle the most complex multi-agency issues. Membership 
includes our own Corporate Performance & Business Intelligence 
colleagues together with other CMBC colleagues/services from Public 
Health and Housing. Other organisations represented include, NHS, West 
Yorkshire Fire & Rescue, Calderdale Cares, Calderdale VAC (Voluntary & 
Community), Locala and Together Housing. 

4.4 Further evidence of our commitment to continuous improvement and 
refinement of the corporate performance framework to reflect current 
priorities and/or changing environmental/social factors, is illustrated with the 
inclusion from this current year of more granular measures of crime 
reporting/activity. As previously agreed, the relative “blunt instrument” of 
Total Crime has been replaced with more specific measures around crime 
reporting performance for Domestic Abuse, Serious Crime and 
Neighbourhood Crime to reflect the priorities of the Council and importance 
to our communities/residents. With benchmarking of performance (noting 
that these indicators are used across West Yorkshire Combined Authority, 
CMBC Silver Partnership, Community Safety Partnership and the Police 
and Crime Panel) it is envisaged that these measures will provide a more 
In-depth and consistent understanding of crime in Calderdale for future 
corporate performance reporting.  

4.5 Our performance framework also continues to transition towards a more 
outcomes-based budgeting performance framework approach, set out 
against the basic principles below. 

4.5.1 What are the improved outcomes for our residents which we are 
aiming to achieve underpinned by our Council’s priorities and 
refreshed Vision? 

4.5.2 What is our performance telling us about our efforts as a Council 
to meet these, and where should we make any changes to 
improve if needed? 
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4.5.3 How effective are we in our financial commitments and resource 
allocation at delivering services or working with partners to 
achieve these outcomes? 

4.6 The report aims to provide assurance that the priorities of the Council are 
being delivered and, where necessary, the assurance that improvement will 
be made and an opportunity to challenge where further action is required.  

4.7 In this regard, our corporate performance reported in this half year can offer 
assurance against the following SKPI’s.  It is worth noting that these include 
a number of indicators where there can be significant investment decision 
timeframes and/or project delivery deadlines given the size and scope of 
activity before performance change is evident/reported.  

4.7.1 Housing – We are aware of and taking action around the known 
challenges with housing sufficiency and the delivery of new 
homes. Our actions to address this have included the revision this 
year of our Calderdale Housing Delivery Test Action Plan and 
continued work with partners such as the Calderdale and 
Together Housing Investment partnership (CTHIP) to develop 
new and affordable homes in North Halifax as part of our wider 
strategic plans for the area. In this regards a number of schemes 
are already in progress.   

4.7.2 Furthermore, we are also now close to the adoption of the Local 
Plan (December 2022/January 2023) with its ambitious framework 
for the delivery of much needed housing and employment up to 
2032/33. With plans for almost 15,000 new homes and over 
10,000 additional jobs over the same period, we are committed to 
ensuring that we provide homes for current and future residents 
and close to where they will choose to work.   

4.7.3 Highways – We continue to develop our major capital schemes 
across the network with key partners, such as the £11M Corridor 
Improvement Programme, focusing on improving facilities for 
walking, cycling and buses adopting climate change principles so 
that we can make it easier for people to make sustainable and 
active travel choices.   

4.7.4 With the additional investment provided by the recent City Region 
Sustainable Transport Settlement bid, we will increase 
maintenance funding over the next five-year period 2022-27, 
including significant investment from this being committed for 
carriageway improvement works. This and other major 
infrastructure works are just one aspect that support our priority to 
ensure we provide better connected transport going forward, that 
give access to jobs and opportunities for all our residents and 
result in shared and equitable economic growth for all.  

4.8 In some instances, there is a lag between published (and validated 
datasets with which we can accurately benchmark performance) and the 
time parameters for half yearly reporting. As such updated performance 
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and benchmarking data may not yet be available to the Council, depending 
upon timescales and source.  

4.9 This half year-end report has the following elements:  

4.9.1 Statistical Neighbour rankings 

Our Performance Framework is continuously reviewed and updated to 
ensure robustness of performance reporting and is benchmark measured 
against other local authority cohorts i.e., CIPFA, Council’s Statistical 
Neighbours and Yorkshire and Humber and all England councils.  For 
2022/23 there are 21 SKPI’s.  

 
 

4.9.2 Performance reports 

The following detailed performance exception reports are also included 
within Appendix 1 

• Permanent admissions to Care Homes (18-64 and 65+) - 
Admissions to Care Homes saw an increase for both age groups in 
the 2021 data because of the drive to discharge patients from 
hospital at the start of the pandemic. Significant reductions in 
admissions were reflected in the 2022 data as the pandemic led to 
a shift away from residential & nursing placements to community 
services for adults requiring support. The most recently published 
data shows increased admission rates for both age groups, locally, 
regionally and nationally. Calderdale’s admission rate for adults 
aged 18-64 remains well below comparators with the rate for adults 
aged 65 and over aligning closely with the national average and 
being lower than the regional average. This is further evidence of 
our long-standing approach to promoting independence and 
supporting its residents to remain in their home, in the community, 
for as long as possible 

 

• Proportion of older people (aged 65+) still at home 91 days 
after discharge from hospital into reablement / rehabilitation 
services - Calderdale’s performance on this measure (based on 
hospital discharges for those 65 or over, between October and 
December each year) has seen 2 consecutive years of 
improvement, reaching 88.3% in the most recent year, with the best 
performance to date, and seeing performance above regional and 
national averages for the first time. Since the pandemic, the 
increased acuity and volume of people accessing the team has 
grown, while the capacity and performance of the team has 
improved. People are being discharged from hospital with greater 
acuity and complexity, which can increase the potential for break 
down in the community, increasing the likelihood of re-admission to 
hospital. This is the case nationally and remains a key focus. 
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• Primary Phase Educational Attainment Outcomes - The summer 
2022 results were the first full set of attainment data for the primary 
phase since 2019.  The impact of the pandemic was evident in a 
general dip in the proportions of children achieving expected 
standards nationally in most assessments. Overall, Calderdale was 
broadly in line with national averages in Early Years, Key Stage 
One and Key Stage 2 outcomes, and slightly above average in the 
Year One Phonics assessments. This represents relative 
improvement, compared to national averages, in Phonics and at 
KS1 whilst KS2 remained in line with national averages. Provisional 
data suggests strong progress rates in Key Stage 2 and we Early 
Years outcomes are not directly comparable to 2019’s results but 
also moved from slightly below to be in line with the national 
average in 2022. Finally, the RAG rating of course reflects the 
reported data, and the same picture being felt locally and nationally. 
It is worth noting however, that as an authority we are still 
performing above these other comparable local authorities and 
other all England benchmarking measures for this indicator 

 
4.10 In line with the Government’s transparency agenda, the Council publishes 

all performance data on its Open Data platform. All corporate performance 
data is hosted digitally and is updated in real time as data releases become 
available on the Council Performance Dashboard (and can be viewed 
here). 

5. Options considered 

5.1 None applicable. 

6. Financial implications 

6.1 Our performance framework in 2022/23 helps guide the budget planning 
process (Medium Term Financial Strategy (MTFS) by enabling greater 
scope for financial modelling of performance and its impact on the 
achievement of our outcomes and aspirations for residents going forward to 
be illustrated.   

7. Legal Implications 

7.1 There are no specific legal implications arising from this report. 

8. Human Resources and Organisation Development Implications 

8.1 None applicable. 

9. Consultation 

9.1 None applicable. 

10. Environment, Health and Economic Implications 

10.1 The Council’s 3 key priorities aim to improve the outcomes for all our 
residents and the borough as whole with, a strong and resilient economy 

https://opendata.calderdale.gov.uk/extensions/council-performance-overview/council-performance-overview.html
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with a high level of business activity and jobs creation. This being 
underpinned by equitable life chances and a quality of health and wellbeing 
for all in a way that is sustainable and aligned to its climate change 
commitments.  

10.2 Our performance framework underpins the work and priorities of the 
Council as evidenced in our Corporate Plan 2022-2024. This is aligned to, 
and supportive of the principles and aims of other key strategic policies of 
the council, including (but not limited to) our Anti-Poverty Strategy, Health & 
Wellbeing Strategy and Climate Action. 

11. Equality and Diversity 

11.1 A key principle of our corporate performance is that it aims to inform our 
decision making, intervention (where required) and prioritisation of 
resources for this period and going forward. The allocation of these 
resources and delivery of their projects will further contribute to an 
Equitable, Inclusive and Diverse Calderdale. 

12. Summary and Recommendations 

12.1 As we emerge from the global pandemic managing both its long term 
economic and social impacts but also aware of its continued presence and 
effect on the health of all in our communities, we are resolute in our 
commitment to build back in a fair and equitable way for all our 
communities and businesses. Added to this we are now faced with other 
“once in a generation” challenges such as the cost-of-living crisis that affect 
all residents, and in particular our most vulnerable bringing significant 
economic and lifetime health challenges. 

12.2 There are clear areas where the council is performing well or improving in 
comparative performance with other local authorities such as our latest 
data regarding business sustainability after 3 years. However, we are 
ambitious and committed to ensure we focus on improvement in 
performance to realise these ambitions where this is required. We remain 
focused to use informed and transparent decision making where our data 
and performance allows this, for clearer prioritisation of our limited 
resources to meet these current and future challenges. 

12.3 Our Corporate Performance framework remains a vital tool in this regard to 
support and monitor these areas of work, ensuring this can be easily and 
transparently reported to provide valuable input to this decision-making 
process. 
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 _______________________________________________________________________  

For further information on this report, contact: 
Gez Roberts Corporate Lead Transformation 

Chief Executive’s Office 
Telephone: 01422 393401 
E-mail: gez.roberts@calderdale.gov.uk 

 
 

 
The documents used in the preparation of this report are: 
 
1. Appendix 1: 2022/23 Half Year Corporate Performance Report 
 
The documents are available for inspection at: Princess Buildings, Halifax HX1 1PS 
 

mailto:gez.roberts@calderdale.gov.uk
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