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Employment and Skills 

 
Employment Hub  
   
Calderdale’s Employment Hub has a focus on supporting people into work, reskilling 
and retraining, and attaining an improved labour market status.  The programme 
completes in March 2023, but has already met its targets, supporting nearly 500 
people, including:  
  

• 34 people supported into employment or training  

• 326 people supported with reskilling and retraining  

• 14 people supported to achieve improved labour market status.  
  
The Get Organised Event took place on 11 October.  The event is designed to support 
year 11 students make decisions about what their next steps will be after GCSEs.  The 
event was supported by over 20 exhibitors from all the 6th forms in Calderdale and 
surrounding areas, businesses such as Covea, Colleges, Electoral Services, Early 
Years’ Service, voluntary organisations, and apprenticeship providers.  The event 
attracted over 600 attendees.   It is the first time in two years we have been able to 
deliver an in-person event and it proved to be very popular, with positive feedback by 
attendees.    
   
The team continue to develop a positive relationship with DWP, with a weekly 
residency at the Job Centre in Halifax.  We have seen referrals develop and grow and 
we have built our reputation there as a quality service that adds value to an individual’s 
search for employment. We have also delivered workshops at the Job Centre to 
support customers who are over 50 and are looking for work.  The sessions have been 
targeted on confidence building and have included introductions to local employers, 
with several customers securing jobs as a result.  
  
Calderdale Care Careers website was launched on 31 October with the Employment 
Hub as the contact for those interested in developing a career in Health and Social 
Care.  We also continue our work delivering Sector Based Work Academies in 



 

 

partnership with Calderdale Adult Learning and DWP to help with the challenges in 
social care recruitment.  Work with Maximus, who deliver the Restart programme, has 
also focused on helping applicants apply for CMBC jobs.    
  
The team is also delivering a regular job club at Calderdale Adult Learning which is 
offering regular drop-in support to people who need support with job search 
applications and interview preparation.   
  
West Yorkshire Combined Authority approved the funds for the Employment Support 
West Yorkshire at their meeting in October.  These resources are welcomed as they 
support an approach with combines West Yorkshire level co-ordination and local level 
resources, that builds on the successful delivery of the Employment Hub described 
above.  In approving these funds, a programme of Council and partner delivery is 
confirmed for Calderdale to run to March 2025, providing much needed help to support 
people into work across the borough.    
  
Inspire Programme  
  
Despite some challenges throughout the lifespan of the programme, we have been 
making some great progress in recent months. We are now delivering a job club aimed 
at those aged 50+, as well as offering 1-to-1 meetings and support for participants 
looking for work. The project partners are close to achieving their targets and we are 
working with them to review any outstanding opportunities to claim results or outputs.   
  
We are now entering the final stages of the programme as delivery will end in 
December, and so we are focusing on helping those clients already on the programme 
to achieve a positive outcome before it ends.    
  
Calderdale Adult Learning  
   
In completing delivery for the 2021-22 academic year, the CAL team have received 
praise from WYCA for the overachievement of the Adult Education Budget (AEB) 
provision: 'In a challenging year with the impact of COVID, the team should be very 
proud of this result'.    
  
The team are anticipating an Ofsted inspection in this academic year as part of the 
five-year cycle.  With a current rating of “good”, CAL is well prepared to address the 
inspection requirements, and the Council has recently supported Calderdale College 
in its recent full Ofsted inspection (including an enhanced skills element).  
   
Adult Education Budget   
   
Other AEB providers, including West Yorkshire College Consortium and Yorkshire 
Learning Providers have submitted requests for an increase in the AEB funding rate 
to the Combined Authority, given the pressures put on organisations due to the cost of 
living crisis and unstable economic outlook.  Given the AEB funding rate has stayed 
the same for ten years this is something we would support.  
    



 

 

Multiply  
   
WYCA has provided the draft funding agreement for Calderdale’s direct allocation of 
resources. We have engaged nine community organisations to deliver the programme 
in year 1 (the current financial year). The pre-mobilisation meeting took place on 22 
November. We will deliver as many outputs as possible in the given time, focusing the 
resource on supporting financial literacy and money management in the current cost 
of living crisis.  
   
Additional resources have been secured from WYCA to build staff capacity internally 
and across our partners, recognising that organisational capacity is a constraint in 
terms of effective delivery.   
  
The procurement process for years 2 and 3 will commence in January 2023.  
   
Post 16 Learning, Skills and Employment Strategy  
  
Calderdale Council and its partners have the highest ambitions for children and young 
people. The Council has worked with partners to develop a Post 16 Learning, Skills 
and Employment Strategy that sets out the priorities and actions required to ensure 
all young people are on a clear pathway to fulfil their potential. The strategy will help 
ensure that young people can access the necessary opportunities and support to 
secure a strong foundation in the Calderdale economy.  
  
The Strategy is based around three underpinning themes: inclusion, ambition and 
collaboration.  It is structured around six priorities:  

 

• Education Recovery – including actions to address: disrupted education, digital 
inclusion, preventative Not in Education, Employment or Training (NEET) work and 
post 16 transition.  

• Flexible Provision – including measures to: increase below level 2 provision and 
re-engagement activity for NEETS, carousel programmes, extended work 
experience, and personalised provision for extremely challenging young people.  

• Talent Retention – including actions to boost: progression into higher level 
apprenticeships at 18, employer sponsored Higher Education routes, programmes 
to encourage young people to stay in Calderdale, structured and paid internships, 
and early career action plans.  

• Closing the Gap – including programmes: that intervene earlier to improve post 
16 progression and outcomes; to encourage collaboration across pre and post 16 
institutions; supporting alternative provision and targeted work experience and that 
increase the employment rate for young people who have had an Education, Health 
and Care Plan.  

• Employer Engagement – including: supporting sector based programmes; 
promoting widespread labour market understanding; driving apprenticeship growth 
and improving the quality and quantity of employer engagement overall.   

• Careers in a Changing World – including actions to: improve and increase 
careers education programmes in the primary phase, embed cross-curricular and 
key stage core skills programmes, increase enterprise programmes and 



 

 

awareness of self-employment, promote opportunities in sustainability and “green” 
occupations, and establish connections between labour market intelligence and 
young people, parents/carers and educational settings.  

  
The strategy has been presented to the Inclusive Economy Board this month. 
 

CAFM 

 

• The next round of conversations to review progress and determine service / 
property priorities and opportunities are imminent. This will feed into the budget-
setting conversations, where we will need to look very hard at how we can reduce 
spend. This won’t be easy given the savings of £4M pa that we’ve already delivered 
in this area, but it remains our second highest area of spend after our people and 
so we do need to consider what more may be possible. 

• With regard to the revenue budget, energy inflation continues to be the major 
concern, despite the major progress in reducing our carbon and energy use in 
recent years. Again, we will look to build on the significant progress to date in 
reducing our energy usage, and everyone has a role to play in this. 

• With regard to reducing our carbon footprint, our approach to decarbonising the 
estate continues at pace. We have recently hosted a Ministerial visit to showcase 
one of our first round of schemes at Manor Heath Park. The next major scheme at 
Todmorden Sports Centre continues to progress well, with three separate 
installations moving forward: new air source heat pumps, pool microfiltration and 
rooftop solar panels. 

• The Future High Streets Funded Schemes at Halifax Borough Market, Victoria 
Theatre and the public realm continue to progress against a backdrop of 
challenging timescales and financial constraints. 

• The Workplace / Office Accommodation Strategy remains on track and is 
delivering. The Council’s Governance and Business Committee has recently 
approved the new Workplace Policy, including workplace guidance documents that 
reflect our new working arrangements. 

• As you will see separately on this agenda, a report has been brought forward to 
address critical safety concerns on the Threeways site, in lieu of any future 
development of the site as part of the emerging wider strategic plan for the North 
Halifax area. 

 

Markets 

 

• Plans for investment into a number of our markets continue to be taken forward 
alongside a number of wider developments across our towns. 

• The next Cabinet Markets Working Party will discuss in detail the opportunities and 
challenges arising from this investment, and the transitional management that will 
be required. 

 



 

 

ICT infrastructure 

The ICT Infrastructure teams continue to be extremely busy responding to the 

challenges that the new ways of working have presented us with.  We continue to 

support 1400 concurrent staff working from home. We are working with CAFM 

colleagues on the PAS (People, Assets and Systems) project as we re-configure 

buildings and workspaces for the new ways of working. 

 

Cyber security remains a very high priority and part of our resilience is ongoing 

awareness to the risks and how to mitigate those risks.  The greatest risk is from one 

of us making a mistake or being careless. Officers and Members will soon be 

completing the training package based on National Cyber Security Centre resources 

for the second year. 

 

We have completed migration to our new internet service provider (ISP).  The new 

provision has greater capacity and resilience that the one it replaces.  The increased 

capacity will greatly help with home working and our increased use of Cloud based 

services such as Office 365.  The improved resilience will help with business continuity. 

 

We are progressing network upgrades to several of our libraries.  The improved 

network links will provide faster broadband speeds at each library.  This will help 

improve the digital services and resources available at the libraries. 

 

We are currently conducting a full audit and review of our IT network infrastructure at 

key sites.  This audit will identify all the routers, firewalls, switches, and wireless access 

points.  A RAG report will be produced showing the life cycle status of all the devices.  

 

Digital Transformation & Strategy 

Work continues with a new Digital Calderdale presence, to replace the existing Digital 
IT Strategy. Whilst the proposal continues to be developed, there is already progress 
in some of proposed key workstreams, with work being undertaken to link directly into 
the Inclusive Recovery Plan workstreams.  
  

• Connectivity  
• Fibre Exchange in Park Ward now underway as developer issues now 

resolved. Fibre ducting installation underway on A629 civils works via co-
ordination with Major projects and Sisk Contractors.   

• All member briefing arranged to update Members on 2023 CityFibre 
rollout 

• Calderdale as part of the Superfast West Yorkshire Board (lead by 
WYCA) have begun the scoping and initiation of Project Gigabit ((a 
Government funded programme of work to provide full national Gigabit 



 

 

Infrastructure coverage)) by beginning to establish a partnership 
agreement between WYCS, LA’s and BDUK/DCMS). 

• Initiating the exploration of a LoRaWAN network to support improved 
data collection via sensors, with focal points around the environment and 
social care 
 

• Digital Exclusion 
• Gathering feedback on a 12 month programme of the provision of mobile 

devices and data to digitally excluded groups, to inform any further 
projects and funding requirements. 

 
Digital Transformation supports core organisational change as a lead in the Systems 
element of the PAS (People, Assets and Systems) strategy to ensure that the 
workforce have the systems and technology available to them to be able to deliver 
their service roles in a collaborative agile manner wherever they me be located, and 
that digital is part of their service DNA, ensuring they design service delivery with a 
focus on the customer.   
  

• Working with HR/OD on their system review, in readiness for contract 
end/procurement.  

• Ongoing support with Adults and Wellbeing, and Children Services on their case 
management system procurement and technical specification review 

• Working with  
 
Software Development teams continue support the key lines of business systems and 
continue to collaborate with services and partners to swiftly deliver amendments to our 
systems to support business and citizens.  
 
There are now serious challenges in supporting services in their service delivery due 
to ongoing national recruitment challenges and an aging workforce. Further staff 
leaving compound the issue, and the service continues to try and recruit to mitigate 
risk.  
  
A selection of system developments in in the last period are as follows:  
  

• Benefits System  
• Report to identify potential eligibility for Discretionary Housing Payments 

  

•  Business Rates System   
• Reminders for the Halifax and Brighouse BIDs 
• Covid Additional Relief Fund (CARF) 2021 – cancelling of flagged 

accounts, payment of non-current liable units, granting reliefs to current 
accounts 

   
• Council Tax System  

• Set up of Discretionary Energy Rebate Payment set up for band A to D 
in receipt of benefits 

• New Early Intervention data extracts 



 

 

• Further updates to Council Tax Accounts for Energy Rebates 
• Discretionary rebate Payments top up for those in band A to D in receipt 

of CTR 
  

•  Adult Social Care – CIS System 
• Work on access to approve Placement Agreements 
• Implementation of new module to manage Transitional Beds 
• Work ongoing on implementation of the integration with the PAMMs 

system (external costing benchmarking tool) 
  

• Children’s Social Care – CASS System  
• Conversion of all Management Information forms to newer technology           
• Improvements to Care Leavers Master List 

 
  

• Financials System  
• Accounts Payable – improvement of error messaging when duplicate 

invoices are received 
• Income – added more statistics to the Income Dashboard to assist with 

FOI Requests 
 

The Systems Integration team continue to support a range of services in digital 
improvements aimed at improved customer experience:  
  

• Initiation of integration development between planning system and 
online form for Planning enforcement.  

• Initiation of development to upgrade Digital Assistant to enable chats via 
WhatsApp, Facebook Messenger and integrate with online forms and 
Webservices e.g. missed collection look ups. 

• Redevelopment of Noise online reporting form.  

• A new form has been built for Garden waste waiting list and awaits 
deployment 

• Initiation of moving static Council Tax forms to interactive forms linking 
to the systems 

• Improvements to Benefits claim form 

• Review of Fly-Tipping process to with amendments to include “dirty 
gardens” 

• Consideration of Flytipping intelligence requests, such as hotspot areas 
and member requests 

• Fly-tipping map symbols to be updated  

• GDPR data cleansing 
 
All these successes come from strong collaboration across Council Services using 
successful transformation methodologies and agile development principles.  
 

Performance & Business Intelligence and Transformation 



 

 

Since the last report to full Council our performance and business intelligence 

colleagues have supported a number of corporate and/or directorate led data related 

activities. Key amongst these has been the data and intelligence requirements which 

have been reflected in the Council’s recently published key strategic document, its 

Corporate Plan 2022-2024. 

 

The team are also now focussed on the key data elements of the preparation work for 

the Local Government Association (LGA) Peer Challenge early next year i.e., 

supporting colleagues with the drafting of selected narrative for the Position Statement.  

  

We have also continued our development of performance/data dashboards in support 

of key council priorities/services. This has included our successful migration of a 

number of data dashboards over to the new software tool, Microsoft Power BI. This 

open and transparent digital tool will give improved data visualisation and reporting to 

all users of Dataworks. 

  

Finally, our corporate performance team have completed the data collection and 

performance analysis as part of the corporate performance framework and its 

associated SKPI’s, and this will be reported shortly to Cabinet and Scrutiny in 

December 2022/January 2023 (Half Year) in line with cyclical reporting schedules. 

 

Finance 

I would like to thank Chris Forrester our Chief Finance Officer for the work he has done 

and welcome Isabel Brittain our Interim Chief Finance Officer who began work on the 

21st November. 

A budget session has been held with CLT and Cabinet and significant progress has 

been made in the budget setting process. The Autumn statement was released and 

this has been interpreted and incorporated into the budget setting now. Audit is 

progressing well. 

 

The energy rebate scheme is now winding up as payments have largely been 

completed.  

 

A number of reports on transformation (half year corporate performance), business 

planning and visioning are currently making their way through the reporting cycle. 

 

Legal and Democratic services 

A great deal of preparation is now underway in readiness for the elections next May 

which might seem a little way off but the changes being brought about by the Elections 



 

 

Act 2022 are significant and the planning and liaison needed to implement new 

processes and requirements will be challenging. 

  

Alongside that the Elections team is working very well with the Local Government 

Boundary Commission for England to provide the technical data needed to inform the 

consultation processes that will take place next year. 

  

Legal Services continues to be very very busy with detailed and important advice and 

input being provided to all areas of the Council at a time when the demands on all 

services remains very high and the need for legal guidance just as important as ever. 

  

Behind the scenes the democratic processes continue to operate to provide the 

accountability so important to local politics and to allow us all to contribute to decision 

making. 

 

HR & OD 

Update on the 2022 National Joint Council (NJC and JNC) Pay Award 

The NJC and JNC pay award has finally been settled.  On 1 November 2022, the 

Council were notified that an agreement has been reached on the rates applicable 

from 1 April 2022.  Our HR & OD service (Payroll team) is keen to apply the pay award 

in a timely manner and are once again busy implementing the pay changes and 

recalculating the last 8 months payments to ensure our staff are paid at the revised 

rates.  The pay award will be implemented in the December payroll, which is welcome 

news at this time of year especially in view of the cost-of-living challenges. 

Safer Recruitment practices 

The Council has adopted the policy that is mandatory within education establishments, 

whereby anyone who is involved in recruiting to a post that requires a Disclosure and 

Barring Service check (DBS) needs to have attended Safer Recruitment Training.  This 

is a course that is delivered through the Safer Recruitment consortium on a ‘Train the 

Trainer’ model.  We are increasing the pool of people within the council that can deliver 

this training.   

The service is offered to schools, academies, nurseries etc. ensuring that our practices 

are safe for the children of Calderdale. Offering these services to external providers 

yields additional revenue for the HR&OD Traded Service-which has been very 

successful in growing its income.  

 



 

 

 

People Board  

The new People Board, chaired by me, is about to meet to discuss the scoping out of 

the work to implement a new Workforce Strategy with Steve James, the SOLACE lead 

who will be supporting the Council with this work.  A further update will be reported in 

future Cabinet reports. 

Employee Wellbeing and Resilience Survey 

The employee wellbeing and resilience survey has recently gone live – the last time 

we conducted the survey was in June 2021, which provided invaluable information 

about how employees are able to be resilient to challenges.  The findings informed the 

assistant put in place to support employee wellbeing and resilience, and as so many 

of our employees live in Calderdale, it also gave us important insight into how we 

support the resilience of local communities. 

By repeating the survey, we can understand trends in employee wellbeing and 

resilience and put appropriate actions in place. This is vital in the most competitive 

recruitment and retention environment for a decade or more. 

The survey is anonymous, and a report will follow in early 2023, once the survey 

closes/results are analysed. 

 


