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A-Levels and GCSEs  

 

The end of Summer meant exam results arrived for thousands of young people in our 

borough. As an authority we do not get given the results directly and are reliant on 

schools sending them to us. We therefore do not have a complete and verified set of 

results to be able to share data at this stage, however the snaphots of data we do 

have look positive for both key stages 3 and 4 when compared to 2019 - the last year 

that exams were taken. We expect to have the final return of exam data late in the 

Autumn term. I extended my congratulations to all of our young people who 

celebrated exam success, and shared information on how C&K Careers could 

support those who did not get the results they  

 

 

Staffing issues 

 

We have been struggling in a number of our social work teams with vacancies and 

reliance on agency staff. The 'front door' teams (MAST/CAT) have been a particular 

problem, however some new staff have been identified. Agency staff are filling some 

of the vacancies and staff are managing workloads well. The Service Manager 

continues to quality assure and checks audits regularly and performance is still 

strong. Work is ongoing to retain staff and we have identified a project team has 

been brought in to support front door services and increase capacity across MAST 

and CAT. The team will work flexibly and consists of 5 qualified social workers and a 

project manager. 

 

Our Director of CYP Julie Jenkins recently signed a Memorandum of Cooperation 

with other councils in the region to peg the salary of new agency staff from the 1st 

September. This is important as some agencies have been paid very high and 



 

 

unsustainable rates in order for us to fill certain vacancies up to now. We now need 

to make sure other authorities stick to this commitment! 

 

 

National Transfer Scheme (NTS) and Unaccompanied Asylum-Seeking 

Children (UASC) 

 

The government have written to us about changes to the National Transfer Scheme. 

They are asking local authorities to take more Unaccompanied Asylum Seeking 

Chlidren and stating that the use of hotels to house them must end. We are really 

keen to do all we can to help UASC as a Valley of Sanctuary, but the government's 

request ignores the reality of the situation that all authorities currently find 

themselves in; there are barely any placements available and, when we have found 

some, we have been quoted around £4,500 per week for external residential 

placements a long way from the borough.  

 

I have written back to the Secretary of State to set out our position. Whilst they are 

offering some extra money for each young person we take and place quickly, it is still 

not sufficient to cover our costs and the lack of placement sufficiency means we will 

not be able to access the additional funding in most cases. Members will be aware 

that we already have big pressures on our childrens social care budget and are 

currently projecting to overspend on external placements by over £2m for this year. 

 

 

SEND post 16 transport policy 

 

I have been working hard in recent weeks to try to mitigate the impact of increased 

costs that low income families were set to face as a result of changes to our post-16 

transport policy. Following discussions with other Cabinet members, Unique Ways, 

Ravenscliffe school, the Community Foundation and the Chair of the Parent Carer 

Forum (Family Voice Calderdale) the current situation is as follows: 

 

· Approx. 60 SEND students use CMBC transport 

 

· 24 x Ravenscliffe students eligible for free school meals are being funded by CYPS 

 

· The remainder will have recently received a letter asking for confirmation if they 

wish to continue using the transport service and their acceptance of the contribution - 

many have already accepted this 

 

· Some parents will be able to access bursary funding from their school to cover the 

cost 

 



 

 

· CFFC have also been approached about supporting any remaining parents who are 

struggling to pay the transport contribution - to be considered on a case-by-case 

basis and the parent/carer raising an appeal on financial grounds 

 

I have supported a petition being launched by Holly Lynch calling on the government 

to properly fund SEND home to school transport. Most authorities are currently 

overspending in this area and many by huge sums. 

 

 

Free School SE Calderdale 

 

The Department for Education have informed us that they will not now be proceeding 

with the Trinity Brighouse free school bid for South East Calderdale. As an authority 

we had concerns regarding the site that Trinity were proposing and raised this with 

the DFE. Having looked at the bid again they now think that we will have sufficient 

places at existing schools for the foreseeable future even taking the local plan into 

consideration. Officers are taking a detailed look at the projected pupil figures again 

to consider whether we will in fact need a number of additional forms of entry for 

secondary schools in the Brighouse area once the additional local plan housing is in 

place. 

 

 

Alternative Provision and Permanent Exclusions 

 

We have rising numbers of permanent exclusions in Calderdale, and schools report 

that behaviour management is more challenging after the pandemic. There are also 

pressures in terms of the availability of services/resources for early intervention work. 

There are no plans to establish a policy of no permanent exclusions as in Kirklees; 

however, challenge has been provided to those schools who are the highest 

excluders and consideration is being given as to how to build additional capacity for 

Alternative Provision places and early intervention. The local authority previously 

offered a Behaviour Support Service for schools, but schools elected to withdraw this 

funding in favour of retaining the money to provide their own interventions. 

 

A full independent review has been undertaken this year of Calderdale’s inclusive 

education policy and alternative provision (AP). A Calderdale ‘Inclusion Charter’ for 

all education settings is due to be completed in the autumn term and this co-

produced work is underway with the support of the Centre for Studies on Inclusive 

Education. Calderdale education team are talking to colleagues in the region to join 

up work and discuss a regional approach which makes sense as we have many 

children who cross Council boundaries to attend a school. 

 

 



 

 

CASS (social workers IT system)  

 

For some time we have been dealing with issues with the social workers record 

keeping IT system. Members will be aware that Ofsted did a short, focused 

inspection of our care leavers service in February which highlighted some issues with 

stability in the system, caused in part by a large volume of users at one time. Our IT 

staff have been doing a lot of technical work to address this and the system is now 

more stable than previously, however it is acknowledged that the system needs to be 

replaced and there will be a paper going to Cabinet in October to agree the 

investment needed. It will be some time before a new system can be up and running. 

 

 

Increasing internal residential capacity 

 

We have identified a property to rent in Elland to house some of our young people – 

a 3-bed property that was previously used as a private residential home - and we are 

looking to take on a 12-month lease there until we have a more permanent solution. 

 

The new Children’s Homes Delivery Board has met in recent months and it was 

agreed to continuing to look for a second (permanent) property for a children’s home, 

but also to look at the existing Council estate to see if there are any suitable 

properties and to consider a new build from scratch either on newly acquired land or 

on existing council land.  

 

We are working on a government bid to help with Capital Funds, to claim 50% of the 

costs for Oldgate (the newly established home) and the same for a new build. We 

are also looking at the capital programme and borrowing to invest to build a new 

children’s home. This will enable the LA to save on costs of external placements, but 

also keep Calderdale children in Calderdale. 

 

 

Cost of Living Crisis 

 

Our Director of Children’s Services Julie Jenkins recently wrote a blog on the cost of 

living crisis for the ADCS website which you can read here: 

https://adcs.org.uk/blog/article/cost-of-living-crisis-is-biting-families-and-staff 

 

 

Family hubs 

 

Calderdale has been selected as one of 75 areas that will benefit from the family 

hubs programme. This is an exciting opportunity and the aspirations of this fit very 

well with the work we are already doing on Starting Well and improving outcomes for 

https://adcs.org.uk/blog/article/cost-of-living-crisis-is-biting-families-and-staff


 

 

children and their families. The programme will support the development of locality 

based, accessible early help hubs, involving the collaboration of many local services. 

There is an initial stakeholder event to look at this scheduled for the end of 

September. 

 


