
 

1 | P a g e  

 

Calderdale MBC  

Wards Affected  

Cabinet ALL 7 
12th September 2022 

Calderdale Council Corporate Plan 2022-2024  

Report of Chief Executive 

1. Purpose of Report  

1.1 The purpose of this report is set out a new Corporate Plan 2022-2024 for Calderdale 
Council. (Appendix A) 

1.2 This plan outlines how we will deliver our Vision 2024 and three strategic priorities of the 
Council to Reduce Inequalities, develop Thriving Towns and tackle the Climate 
Emergency. This provides transparency, focus and prioritisation to deliver change and 
meet current and future challenges and improve the lives of our residents, businesses, and 
visitors at a time of significant challenge as we recover from the pandemic, respond to the 
cost of living crisis, deliver a major investment programme for the borough and deal with 
unprecedented demand for our services in a context of escalating cost pressures for the 
Council.  

2. Need for a decision 

2.1 The Corporate Plan 2022-2024 is a key statement of intent to deliver change over this 
period, with refence also to longer term transformation and outcomes which will improve 
the lives of our residents and businesses. 

3. Recommendation 

 
3.1 That Cabinet approve the Corporate Plan 2022-2024 to ensure we target our strategy and 

services, within our resources, to realise our ambitions for Calderdale defined by our 
Vision 2024. 
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4. Background and/or details 

4.1 Our Vision 2024 seeks to raise our aspirations, instil hope, and enable us all to work 
together to support the people of Calderdale to reach their potential, and is aligned to and 
supports the corporate priorities of the Council. 

4.2 The themes and ambition as set out in our Vision 2024 to harness the potential of our 
borough and our communities to ensure Calderdale is enterprising and talented, kind and 
resilient and distinctive, and our residents can live a larger life. We have seen major 
progress in many areas since we launched our vision in 2018, but we have also had to 
adapt and respond to a global pandemic, the emerging impact of inflation and imminent 
economic recession on our communities, and the escalating demand that arises from this 
for local services.  

4.3 To provide focus and prioritisation for our work, we as a Council will look to reduce 
inequalities where they exist, build strong, thriving towns for all our residents, business and 
visitors and take positive action to tackle the climate emergency. Aligned to these 3 
priorities to drive our day-to-day and transformational work over the next two years will be 
12 key areas of delivery. 

4.4 The impact of the pandemic and the challenge posed by the of the cost-of-living crisis are 
not felt equally by our residents. We will work with our communities to Reduce 
Inequalities, and the causes of deprivation to ensure that we support our residents with 
positive economic activity and opportunities that promote healthy future outcomes. We will 
look to achieve this by the following: 

• We will deliver our Anti-Poverty Strategy and tackle the challenges of the Cost-
of-Living Crisis for all our residents, with an emphasis on supporting the most 
disadvantaged / financially vulnerable members of our community. We will do 
this in partnership with other organisations, including through the Anti-Poverty 
Partnership. 

• We will deliver Adult Social Care Reforms, including a Fair Cost of Care 
exercise. This will support our ambition where ‘We want you to be able to live 
your largest life possible and to feel connected to your communities, recognising 
your individual aspirations and building on your strengths and social networks”. 

• We are acutely aware of the impact that suicide has on the families and those 
close to those who suffer this tragedy. We will therefore take positive action to 
address this and deliver Calderdale’s Suicide Prevention Plan. 

• We will deliver the Social Value Charter and enhance local spend through 
sustainable procurement. We will look to maximise the impact of spend in 
support of Calderdale’s inclusive economy, embedding social value themes and 
measures in appropriate Council contracts and improving access to public 
sector contracts for the voluntary sector and SMEs. 

4.5 By supporting our local economy with economic hubs that provide thriving independent 
retail businesses and a rich cultural life, that builds on Calderdale’s heritage and 
landscape, we will develop and ensure we have Strong Thriving Towns and Places. We 
will look to achieve this by the following: 

• We will continue to progress the Local Plan towards adoption in September 
2022. It will reflect input from all Council directorates along with Planning to 
strengthen the policy framework for creating active, healthy environments. 
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• Subject to business case approval, we will support our local partners in the 
Todmorden and Brighouse Town Deal Boards to deliver on the £36.6 million 
Town Deals funding that has been secured, including directly delivering 
projects like the improvements to Brighouse Market and Todmorden Town 
Hall. Furthermore, we will deliver schemes using the Future High Streets 
Fund (£17.6 Million) and High Streets Heritage Action Zone (£1.8 Million) 
funding in Halifax, Elland and Sowerby Bridge, respectively to support better 
quality public spaces, commercial and housing developments, improved 
shopfronts and restoration of the historic Halifax Borough Market. 

 
• We will deliver our Major Highways and Infrastructure Projects and work with 

our Transport service and other relevant partners to strengthen our approach 
to more sustainable travel and improve the network infrastructure on schemes 
such as: 

 
o Our work to progress the £11 million Corridor Improvement Programme 

to improve the main routes through Todmorden, Sowerby Bridge, 
Hebden Bridge and Rishworth, which will see the delivery of a number 
of measures to improve bus journey times and encourage more active 
and sustainable travel. 
 

o We will move forward the A629 Phase 1B project along Elland Wood 
Bottom to Salterhebble to deliver a new canal bridge and road. 
 

• We will tackle Environmental Blight and its negative impact on our place and 
people in innovative ways. We will introduce refreshed processes for dealing 
with environmental blight, including online reporting and better use of IT / 
CCTV. 

 

4.6 Following our declaration of a climate emergency, we have prioritised Climate Action to 
demonstrate our commitment to implement programmes to help us realise a carbon 
neutral future and reduce the risk of flooding across the Calder Valley. We will look to 
achieve this by the following; 

• We have made major progress in recent years and hit our historic targets to 
 reduce CO2 emission by 40% by 2020. We know that we must go further and 
faster however, if we are to meet our new target of net zero carbon emission 
by 2038.  We will therefore develop and consult on a multi-agency Climate 
Action Plan setting out the action to be taken to progress towards our net 
zero carbon emissions goal.  
 

• Our resident and business have experienced first-hand the devasting effects of 
flooding in recent years. We will continue to work in partnership with the 
Environment Agency to improve overall Flood Resilience across the valley, 
including delivery of the Hebden Bridge Flood Alleviation Scheme. 

 
• Collection, recycling, and disposal of household waste is a key service for all 

residents. We will review our Waste and Recycling contract with Suez to 
ensure it reflects our priority to improve waste and recycling collection 
reliability for residents. 

 
• We will further develop and improve Digital automation and our Customer 

Service platforms such as our website, Live Chat and online forms to meet our 
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customer expectations and further support our organisational shift to low-carbon 
service provision. 

 
4.7 We recognise the significant impact of health and economic challenges, unprecedented 

energy prices, a cost-of-living crisis for basic food items driven by high inflation, increasing 
wage costs and benefit reforms, and ongoing global/geopolitical instability.  

4.8 This is within a context of current and expected future constraint on local government 
budgets, aligned with ever rising demand for our services and support, which will be 
outlined in more detail in our Medium Term Financial Strategy, which will be finalised 
subject to an expected Emergency Budget by national government in September.  

4.9 It is more urgent than ever, that we set a road map for prioritisation of our current and 
future priorities in order that we can demonstrate our dedicated focus and commitment to 
deliver change and improvement to the lives of our residents and businesses.  

4.10 Our Corporate Plan 2022-2024 aims to articulate this as evidence of the internal discipline 
of the Council, in respect of it clearly stating our intention to provide a key strategic 
reference point for future prioritisation and resource allocation decisions.  

5. Options considered 

5.1 Option 1 – Do not produce and publish this plan or any alternative version of a Corporate 
Plan 2022-2024. This however would both demonstrate a lack of strategic prioritisation and 
informed decision-making governance by the Council. This would be at a time when this is 
required more than at any point previously, with ongoing and future significant financial 
and economic challenges to the Council and its residents.  

5.2 Option 2 – Adopt the Corporate Plan 2022-2024. 

6. Financial implications 

6.1 The Corporate Plan 2022-2024 will outline the context within which our budget setting 
process must be made. This plan will seek to provide a clear and transparent reference 
point to inform and guide the Council’s Medium-Term Financial Strategy (MTFS) to come 
to Cabinet after the Emergency Budget we expect in September.  

6.2 It will be used to monitor our performance against these priorities and highlight where 
needed, strategic intervention to redirect resources to improve the lives and outcomes for 
all our residents. 

7. Legal Implications 

7.1 None applicable. 

8. HR and OD implications 

8.1 None directly applicable. 

9. Consultation 

9.1 The Corporate Plan 2022-2024 will act as a physical and demonstrable statement of intent 
to deliver change and projects for our residents, businesses and communities. With review 
and future revision, it will be used as a key roadmap of change, to inform and engage with 
our communities on our priorities for future years.  
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10. Environment, Health and Economic Implications 

10.1 The Council’s key priorities aim to improve the outcomes for all our residents and the 
borough as whole. We aim to achieve this with a strong sustainable economy, high level of 
business activity and jobs creation and supported by life chances and a quality of health 
and wellbeing that are equal to the rest of the country.  

10.2 Our Corporate Plan 2022-2024 is aligned to, and supportive of the principles and aims of 
other key strategic policies of the council, including (but not limited to) our Anti-Poverty 
Strategy, Health & Wellbeing Strategy and Climate Action Plan.  

11. Equality and Diversity 

11.1 The Corporate Plan 2022-2024 will inform our decision making and prioritisation of 
resources for this period and with revision, for future years. These resources and delivery 
of their projects will further contribute to an Equitable, Inclusive and Diverse Calderdale.  

11.2 Equality Impact Assessment work will continue to be undertaken on strategic decisions 
which have impact on all our communities, and we will work with our communities of place 
and communities of interest to design services which respond to changing demographics 
and specific needs.  

12. Summary and Recommendations 

12.1 As we emerge from the recent global pandemic and look to build back in a fair and 
equitable way for all our communities and businesses, we are now faced with other “once 
in a generation” and equally significant economic and lifetime health challenges. 

12.2 We have demonstrated consistently in recent years, that even when faced with 
unprecedented challenges like the global pandemic, major flooding incidents and now a 
cost of living crisis that will effect all residents, and in particular our most vulnerable, that 
we as a Council meet these challenges confidently and with determination such that our 
performance is not adversely impacted. Evidence of this can be found in our recent annual 
corporate performance reporting, with the most recent data showing that for the last 12 
months, across our 19 super key performance indicators, nearly 60% of these indicators 
were ranked within the top/second quartile of councils when measured against an 
established and sector recognised benchmarking group (Chartered Institute of Public 
Finance and Accountancy, CIPFA).  

12.3 We are not complacent however and will always seek to innovate or use further tools to 
provide us with informed and transparent decision making, and clearer prioritisation of our 
limited resources to meet these challenges. It is clear that with the challenges we and our 
residents face, that this is required now more than ever before. We must improve the lives 
and health opportunities of our residents, particularly those disadvantaged by inequality in 
our Borough, improve the economic growth prospects and employment opportunities for 
our town, and at the same time ensure we continue to meet our significant climate change 
commitments.  

12.4 Adoption of the Corporate Plan 2022-2024 will act as a key milestone and statement of our 
intent to deliver against these priorities, all of which reflect issues that matter the most to 
our residents and businesses going forward. 

Robin Tuddenham 
Chief Executive 
 ________________________________________________________________________ 
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For further information on this report, contact: 
Gez Roberts Corporate Lead (Transformation),  
Chief Executive’s Office 
Telephone: 01422 393401 
E-mail: gez.roberts@calderdale.gov.uk 
  
The documents used in the preparation of this report are:                 

 
1. Appendix A: Calderdale Council Corporate Plan 2022-2024 

 
The documents are available for inspection at: 
Performance & Business Intelligence Team 
Princess Buildings  
HALIFAX 
HX1 1TS 
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