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UK Shared Prosperity Fund, Multiply and gainshare resources 

Report of the Director for Regeneration & Strategy 

 
 

1. Purpose of the report 
 

1.1 This report seeks Cabinet approval regarding the use of UK Shared Prosperity Fund 
(UKSPF), Multiply and gainshare resources.   

 
1.2 These resources represent a significant investment across all three of the Council’s 

priorities of reducing inequalities, supporting thriving towns and promoting climate 
action, as we recover from the pandemic.  The resources will support our wider 
borough wide Vision 2024, particularly assisting in helping us become more talented 
and enterprising.  And they will be deployed in a way that invests in those places 
where people most need support. 

 
 

2. Need for a decision 
 
2.1 Cabinet approval is sought to approve the approach to the use of UK Shared 

Prosperity Fund and Multiply resources in Calderdale (£2.764m and £341,000 
respectively).  This approval relates specifically to the locally delegated elements of 
both funds which are for 3 years until March 2025.  However, support for the 
direction of travel regarding the wider West Yorkshire investment plans that will 
shape the overall funding is also sought, in the context of this being a decision made 
formally by West Yorkshire Combined Authority.   

 
2.2 Given that these three year programmes commenced in April 2022, and decisions 

from government are expected to permit delivery to commence from September 
2022 (for Multiply) and October / November 2022(for UKSPF), there is a clear need 
to maximise the duration of impact in this financial year.  Cabinet approval is sought 
to commence delivery, including the deployment of funds to local delivery 
organisations, from the point at which government approve the West Yorkshire Local 
Investment Plan.   

 
2.3 Cabinet endorsement is sought to formally accept the £1.89m gainshare resources 

from West Yorkshire Combined Authority which have been granted to support 
Calderdale’s ability to bring forward projects and programmes that deliver against the 
six West Yorkshire investment priorities and address local needs and opportunities.  



This funding has already been granted, and is available for a three year period from 
April 2022 to March 2025. 

 
2.5 Finally, the Council will also be required to formally accept the awards in support of 

the next phases of both the Employment Hub and Business Growth Hub, after the 
programmes are finalised and when resources are granted from West Yorkshire 
Combined Authority.  Delivery will commence in April 2023, with significant 
preparations required in advance to ensure a deliverable model, and a rapid 
confirmation of the acceptance of grant funding when it is offered will also support a 
degree of continuation from existing arrangements, including maintaining staff 
capacity.   

 
 

3. Recommendation 
 
3.1 The following recommendations are sought from Cabinet in support of our corporate 

priorities for place: 
 
3.2 That Cabinet endorses the approach to the use of £2.764m UKSPF and £341,000 

Multiply funding in Calderdale.  
 
3.3 That Cabinet approves acceptance of the UKSPF and Multiply grant awards and 

delegates authority to the Director of Regeneration and Strategy, in consultation with 
the Cabinet Member with responsibility for Regeneration and Strategy (for UKSPF) 
and the Cabinet Member with responsibility for Resources (for Multiply) to approve 
the terms upon which the grant awards are accepted, and develop and implement an 
approach to support delivery of activity, including via local organisations. 

 
3.4 That Cabinet accepts and approves the gainshare grant award of £1.89m designed 

to build capacity to bring forward future projects and programmes. 
 
3.5 That Cabinet gives delegated authority to accept the funds and for the delivery of the 

Calderdale element of the next phases of both the Employment Hub and Business 
Growth Hub to the Director of Regeneration and Strategy, in consultation with the 
Cabinet Member with responsibility for Resources (for the Employment Hub) and the 
Cabinet Member with responsibility for Regeneration and Strategy (for the Business 
Growth Hub), and the Head of Finance. 
 
 

4. Background / detail  
 
4.1 UKSPF 
 
4.1.1 The UK Shared Prosperity Fund succeeds the previous EU structural funds.  It has 

been designed to support the Government’s Levelling Up agenda, focusing on 
building pride in place, supporting high quality skills training, supporting pay, 
employment and productivity growth and increasing life chances. 

 

4.1.2 West Yorkshire Combined Authority (WYCA) is the lead authority for the funding in 
this area, with £68m allocated over three years from 2022/23 to 2024/25.  WYCA 



have developed a high level Local Investment Plan and submitted it to government in 
July 2022 to draw down the resources, based on the previously agreed West 
Yorkshire Investment Strategy.   

 
4.1.3 The UKSPF prospectus sets out three pillars, each with a suite of eligible 

interventions: 
 Community and Place 
 Supporting Local Business 
 People and Skills 

 
 
Community and Place 
 

4.1.4 The West Yorkshire UKSPF Local Investment Plan will include an allocation of 
resources at a borough level within this pillar, to enable local areas to design delivery 
in a way that best reflects local needs and opportunities.  Reflecting the 
government’s methodology, 9% of this resource will be allocated to Calderdale, 
totalling £2.764m over the three year period.   

 
4.1.5 Given the current cost of living crisis, and increasing levels of deprivation in some of 

Calderdale’s communities, it is proposed that this resource is focused on the 
Council’s priority of tackling inequalities.   

 
4.1.6 Taking into account metrics around deprivation, previous investment decisions and 

funding criteria, and the resources available in Calderdale, it is proposed that these 
resources are targeted on the areas of greatest need in the wards of Ovenden, 
Mixenden, Illingworth, Park, Warley and Town.   

 
4.1.7 Over 60% of the people in Calderdale who live in the 20% most deprived Lower 

Super Output Areas (as per the Index of Multiple Deprivation) live in these 
communities, and have the highest levels of unemployment, highest rate of ill health, 
poorest family income, and lowest uptake in accessing services to help with health 
and wellbeing services.   

 
4.1.8 This builds on Calderdale Council’s Cabinet commitment in January 2022 to work 

with local communities and partners to build on the current and planned investment 
in North Halifax and to reset our relationship with the local community to work 
together to deliver transformational change and better outcomes for local people.  
UKSPF resources will be focused on helping deliver and expand on this 
commitment. 

 
4.1.9 The timescales for the development of the West Yorkshire Local Investment Plan 

have necessitated an outline of this focus, and headlines regarding the types of 
activities that will be supported.  These have been shaped around the impact the 
funding can make in supporting the Borough-wide priorities of reducing inequalities 
and tackling climate change.  In support of our Vision 2024 it will assist in growing an 
inclusive economy which encourages enterprise and grows talent, and helps build 
stronger and more resilient communities.  

 



4.1.10 It is proposed that work with local partners is taken forward to co-produce activity 
around key areas that will:  

 Reduce the cost of living  

 Work with local employers and aspiring entrepreneurs (particularly micro 
businesses)  

 Support the creation of and improvements to local green spaces and increase 
resilience to natural hazards such as flooding 

 Support active travel enhancements 

 Support local arts, cultural, heritage and creative activities  

 Develop social and human capital and invest in community engagement.   
 

4.1.11 This will result in outcomes including new jobs and businesses, and supporting 
businesses to engage in new markets, as well as increased engagement and 
volunteering, use of cycleways and take up of energy efficient measures.   

 
4.1.12 In developing an approach that combines a focus on health and economic wellbeing, 

the Council has commenced discussions with key community anchor organisations.  
They emphasise the importance of joining up approaches to facilitate more 
meaningful local engagement, maximise impact and ensure that delivery is person-
centric.   

 
4.1.13 The UKSPF resources will be aligned with existing planned investment, particularly 

funds designed to increase active travel and reduce health inequalities.  A steering 
group will be established to help shape delivery, with the flexibility to bring together 
programmes on the ground to engage and support local people achieve health, 
wellbeing and economic recovery outcomes.  They will involve local people in the 
development and delivery of plans for investment, so that local community benefits 
are clearly realised, and deliver local aspirations.  It is proposed that the steering 
group will be made up of a range of local stakeholders (including Primary Care 
Networks and local voluntary and community sector anchors), local businesses, 
and community members, alongside elected members from across the wards. It 
will shape, design and monitor the impact of delivery over the 3 years’ investment. 
The group will co-produce an implementation plan which will scope out the range 
of interventions, procurement methods and timescales for delivery.   

 
4.1.14 Delivery will be reported via Calderdale’s Inclusive Economy Board and Health and 

Wellbeing Board (specifically the Living and Working Well partnership currently 
under development). 

 
 
Supporting Local Business  
 

4.1.15 UKSPF resources in support of local business interventions will be managed at a 
West Yorkshire level, by West Yorkshire Combined Authority.  The UKSPF local 
investment plan sets out the range of activity that can be supported, including: 

 Support for innovation, research and development 

 Support for businesses at all stages of their development to start, sustain, 
grown and innovate 

 Support for decarbonisation and the transition to net zero 
 



4.1.16 Work will be progressed to identify appropriate delivery mechanisms, building on 
previous experience through programmes like the Business Growth Hub, which 
combines sub regional management with local delivery to good effect.  The funds 
also present an opportunity to develop new approaches.   

 
4.1.17 Calderdale officers and elected members will work closely through the officer groups 

and the West Yorkshire Business, Economy and Innovation Committee to ensure 
that proposals brought forward reflect Calderdale priorities, needs and opportunities, 
and the strong SME business base in the borough.  Activity to support the borough’s 
commitment to climate action will be an area of focus, as will developing approaches 
that help diversity our business base, building on the strengths of the borough in 
social enterprise and co-operatives.   

 
 

People and Skills  
 
4.1.18 UKSPF resources in support of people and skills interventions will be managed at a 

West Yorkshire level, by West Yorkshire Combined Authority, although resources 
are not available until the final year of the programme.  The UKSPF investment plan 
sets out the range of activity that can be supported, including: 

 Employment support for economically inactive people 

 Activities such as enrichment and volunteering to improve opportunities and 
promote wellbeing 

 Green skills  
 

4.1.19 Calderdale officers and elected members will work closely through the officer groups 
and the West Yorkshire Employment and Skills Committee to ensure that proposals 
brought forward reflect Calderdale priorities, needs and opportunities, growing our 
talent and supporting people to progress into and within work.   

 
4.1.20 Alongside this activity, work is progressing to ensure that voluntary and community 

sector organisations who provide vital delivery in this area, and make up an essential 
part of our social infrastructure, are supported in the context of the gap in funding.   

 
4.1.21 Alongside the delivery resources outlined above, resources will be available from 

UKSPF (and Multiply below) via WYCA to support the effective management of the 
funds locally.  This will support commissioning and other routes to market, and 
provide capacity to make sure funds are monitored appropriately.    
 
 

4.2 Multiply 
 

4.2.1 Multiply is an adult numeracy programme led by the Department for Education (DfE) 
as part of the £2.6bn UK Shared Prosperity Fund (UKSPF).  The funding is for three 
years from 1 April 2022 to 31 March 2025. The fund is all revenue. £12.5m over 
three years has been allocated to West Yorkshire Combined Authority as the Lead 
Authority.   

 
4.2.2 WYCA have developed a high level Local Investment Plan and submitted it to 

government to draw down the resources, based on the previously agreed West 



Yorkshire Investment Strategy.  This Local Investment Plan is focused on three key 
workstreams which will add value to the current initiatives and funding streams 
across the employment and skills landscape: 
 
1. Individual engagement activity – community  
2. Business-focused intervention for the existing workforce  
3. Capacity building in the sector  
 

4.2.3 Further resources are being used to embed numeracy modules into vocational 
programmes. 

 
4.2.4 The West Yorkshire Local Investment Plan includes an allocation of resources via 

the community workstream at a borough level, to enable local areas to design 
delivery in a way that best reflects local needs and opportunities.  Reflecting the 
government’s methodology, 9% of this resource will be allocated to Calderdale, 
totalling £340,918 over the three year period.   

 
4.2.5 Given the current cost of living crisis, and increasing levels of deprivation in some of 

Calderdale’s communities, it is proposed that this resource is focused on the 
Council’s priority of tackling inequalities.  The resources will be focused on: 
 

1. Courses designed to help people use numeracy to manage their money. 
2. Numeracy activities, courses or provision developed in partnership with 

community organisations and other partners aimed at engaging the hardest to 
reach learners. 

3. Courses for parents wanting to increase their numeracy skills in order to help 
their children, and help with their own progression. 

 
4.2.6 These activities will help reduce barriers to participation, helping people manage their 

money, raise their aspirations and be better equipped to budget in the context of the 
cost of living crisis.  Delivery will be wrapped around other services which provide 
advice and information.  

 
4.27 These new resources sit alongside the devolved Adult Education Budget (AEB) within 

Calderdale, and thus are part of Calderdale’s wider offer that focuses on six priorities: 
1. Employment, Skills and Qualifications: getting people onto the skills ladder and 

helping them gain, retain, retrain, and progress at work. 
 
2. Health and Well-Being: prevention and the pursuit of good health and well-being 

in people. 
 
3. Integration and Inclusion: reducing isolation, promoting interaction and 

integration and bringing communities together. 
 
4. Culture and Creativity: supporting individuals and communities in becoming 

creative and cultural producers. 
 
5. Attitudes, Aptitudes and Characteristics: helping people to acquire the 

characteristics needed to participate fully in work and life. 
 



6. Life Transitions: helping people to navigate challenges such as, redundancy, 
retirement, parenthood, and caring responsibilities 

 
4.2.8 Each of the areas of focus of the community element of the Multiply programme 

either extends the current offer or has been identified as a need through consultation 
with local partners, organisations and key stakeholders.  

 
4.2.9 WYCA will manage the two further workstreams, which will focus on business and 

capacity building: 
 
1. Business-focused intervention for the existing workforce - Innovative 

programmes delivered together with employers – including courses designed to 
cover specific numeracy skills required in the workplace. 

 
Numeracy champions embedded within workplaces to identify and support staff 
needs, signpost to new and existing programmes, provide mentoring support. 
The approach will include a training package and coordination of mentors. 

 
2. Capacity building in the sector - Training subject specialists in maths to embed 

numeracy into vocational curriculum (Further Education and training provider 
programmes). 

 
There will be additional support for sector training for front line staff (e.g. employment 
hub advisors, student services, Personal Advisors for Care leavers, careers teams, 
community tutors) to be numeracy ambassadors and/or numeracy mentors. 

 
 

4.3 Capacity funding 
 

4.3.1 At the Combined Authority meeting in June 2021, the approach to the Single 
Investment Fund (SIF) and the West Yorkshire Investment Strategy (WYIS) were 
endorsed. The WYIS sets out the Investment Priorities for an investment period, 
currently April 2021 to 31 March 2024, framed across six areas. These investment 
priorities are underpinned by three cross cutting themes: tackling inequalities; 
inclusive growth; and tackling the Climate Emergency.  

 
4.3.2 In each Investment Priority area, a number of priority project/programme areas have 

been identified that are the focus for intervention. It is intended that over the medium 
term, a pipeline of overarching programmes/projects for each area will be developed 
across the region. However, during partnership discussions, it was identified that 
there are significant capacity restraints across the region. Additional capacity was 
identified as required within both the Combined Authority and the Local Authorities in 
order to develop a comprehensive pipeline of schemes and interventions to meet the 
ambitious collective priorities and objectives and ensure key outcomes are met. 
Robust pipelines are not just important to maximise future gainshare and to identify 
future borrowing needs but are also key to ensure the region is in a strong position 
for future external funding, further devolution, and government spending rounds. 

 
4.3.3 WYCA agreed to an equal split of £1,890,000 over three years across each of the 

five Local Authorities and the Combined Authority, to help boost capacity and enable 



scheme and pipeline development to be undertaken in order to facilitate and support 
the delivery of the six Investment Priorities of the WYIS.  This equal split represents 
a significant opportunity for Calderdale, given its relative scale in comparison to the 
other boroughs of West Yorkshire.   
 

4.3.4 This resource will be used to develop capacity across five of the six West Yorkshire 
Investment Priorities, recognising that separate resources are available to support 
delivery in delivering against investment priority 5: sustainable, inclusive and 
affordable transport: 

 Investment Priority 1: Good Jobs and Resilient Businesses (including 
entrepreneurialism)  

 Investment Priority 2: Skills and training for people  

 Investment Priority 3: Creating Great Places and Accelerated Infrastructure  

 Investment Priority 4: Tackling the Climate Emergency and Environmental 
Sustainability  

 Investment Priority 6: Culture and Creative Industries, Sport and Physical 
Activities 

 
4.3.5 The funds will create additional capacity to develop, plan, model and design future 

delivery programmes. They will help strengthen strategic relationships with key 
stakeholders – including partnership work to enhance strategy and policy 
development.  And they will help improve local and regional propositions to attract 
external funding, which will allow for a comprehensive pipeline of projects in each 
Investment Priority to be developed in order to be prepared with ready to go projects 
as and when funding opportunities arise.  Reflecting the Council’s priorities, the 
resources will be particularly focused on tackling the climate emergency and building 
our capacity to increase housing supply in the borough as part of our commitment to 
supporting strong and resilient towns.   
 
 

4.4 Employment and Business Growth Hubs 
 
Employment Hub  
 

4.4.1 Following the pandemic, the borough has seen a widening of the gap between those 
who have skills and are employed and those who have no or low skills.  These 
people are more likely not to be in work, and also to have not engaged in local 
employment provision. 

 
4.4.2 Levels of people on benefits are high in disadvantaged parts of Calderdale and a 

significant proportion of these are young people.  The latest data shows that there 
are a total of 5,617 people claiming Job Seekers Allowance (JSA), or Universal 
Credit (UC) and looking for work.  The proportion of young people who are not in 
education, employment or training (NEET) has increased over the last year, and the 
Calderdale rate is now slightly above the national average.   

 
4.4.3 Skills shortages also present challenges to some of our business sectors, particularly 

around health and social care, education, creative industries, food and hospitality, 
leisure and tourism. These are vital to help regenerate our market towns, provide 



services in localities to help the most vulnerable, and also to help keep people healthy 
and active. 
 

4.4.4 The existing Employment Hub has helped to address the key ambitions of Vision 
2024, around supporting talent and enterprise, and the corporate priority of reducing 
inequalities.  The target audience has been unemployed people aged 16 upwards 
who are close to the labour market, but need practical support writing CVs, job 
search, preparing for interviews and general confidence building.  The skilled team of 
advisors offer a tailored quality service to each customer to assist them to achieve 
their chosen objective. The Employment Hub have adopted a collaborative approach 
working in partnership with DWP, Maximus and other organisations to offer a service 
that adds value and makes a quantitative difference to those that use the service.   
 

4.4.5 The programme also has a business advisor who works with local businesses to 
understand their recruitment needs and fill vacancies through the talent pool of 
people already using the service, or by recruiting using online recruitment sites on 
the company’s behalf.  In a bid to address the growing issue of skills shortages in 
specific sectors, the Employment Hub has delivered a number of Sector Based Work 
Academies, including work specifically targeted at upskilling unemployed people to 
allow them to apply for work in the care sector. 
 

4.4.6 From January 2019 to December 2020 the following results have been achieved: 

 599 participants who were unemployed or inactive supported 

 153 participants secured employment including self-employment and education 

 36 participants sustained work for 6 months 
 
The current phase of the Employment Hub is approximately half way through its 
delivery period.  To date, the results from the period July 2021 to June 2022 are as 
follows: 

 495 participants who were unemployed or inactive supported 

 165 positive outcomes 
 

4.4.7 Current funded activity ends in March 2023. 
 

4.4.8 The five West Yorkshire authorities are currently collaborating with West Yorkshire 
Combined Authority to establish the next iteration of the Employment Hub, building 
on experience of delivery to date, external evaluation and an understanding of the 
changing labour market and economic climate.  This new model will help people 
progress into and within work, and support businesses to more effectively recruit.   
 
 
Business Growth Hub 
 

4.4.9 Calderdale has a distinct business landscape which consists mainly of small to 
medium sized enterprises (SMEs), along with a small number of larger 
businesses.   Challenges that businesses currently face include: 
 

 High energy costs and the continual increase in the cost of raw materials and 
supplies is starting to slow demand down as well as hit the finances of many 



SMEs who have been unable to pass on these cost increases to their 
customers. 

 The difficulty in recruiting staff is a constant problem across all sectors and all 

roles, in some cases this has resulted in businesses turning down work. 

 
4.4.10 The existing Business Growth Hub ensures that Calderdale businesses are 

connected to the wide range of support on offer from the LEP (WYCA) and partners 
who are contracted to deliver programmes of support through the ‘Growth 
Service’.  The support offers a tailored approach to the business, with continued 
account management support to ensure that they get the right help.  Examples of 
support offered include: 
 

 Capex investments in internal property improvements. 

 New equipment or machinery. 

 The purchase of new software, IT hardware and systems such as client 
management systems. 

 Upgrading their broadband to faster speeds.  

 Exporting either for the first time or growing exports to new markets through 
our links with the Department for International Trade (DiT )  

 Energy efficiency.  
 

4.4.11 Growth Managers are well connected to the local business networks and are known 
in the local business community.  They are often called upon to help businesses 
navigate the process with Calderdale Council’s planning, business rates and 
highways services, and work collaboratively with these departments. 

 
4.4.12 To date the Calderdale Business Growth Hub has supported 194 businesses, with 

35 being supported with 3 hours intervention, and 6 being supported with 12 hours 
intervention.  It has supported the creation of 10 new jobs so far. 

 
4.4.13 Current funded activity ends in March 2023. 
 
4.4.14 The five West Yorkshire authorities are currently collaborating with West Yorkshire 

Combined Authority to establish the next iteration of the Business Growth Hub, 
building on experience of delivery to date, and an understanding of the changing 
economic climate.  This new model will support businesses to increase their 
productivity and resilience, including growing into new markets. 
 
 

5. Options considered 
 

5.1 UKSPF 
 
Option 1:  
Seek borough level devolution of resources across the total of the UKSPF 
programme.  This option would be out of kilter with the position of other authorities in 
West Yorkshire, and require an alternative approach to the Local Investment Plan 
already submitted to government.  Furthermore, the likelihood would be that in this 
scenario, a 9% allocation would be established for Calderdale, reducing the 



opportunity to maximise the way in which the broader West Yorkshire level resource 
can be levered in to support positive outcomes for the borough.   
 
Option 2: 
Choose to use the locally allocated community and place pillar resources across 
Calderdale borough.  Given the resources available, this would mean a relatively 
small scale impact across communities that would be less likely to result in sustained 
positive outcomes.  It would not take account of the existing investment currently 
being made across the borough.  And it would miss the opportunity to target 
resources specifically on tackling inequalities and the cost of living crisis.  
 
Option 3: preferred option 
Use the local allocation to support targeted activity in the areas of greatest need in in 
Ovenden, Mixenden, Illingworth, Park, Warley and Boothtown and maximise 
investment through the other West Yorkshire components of the programme into 
Calderdale.   This option helps address the cost of living crisis, and allows resources 
to be used in a way that supports talent and enterprise across the borough.   
 
 

5.2 Multiply  
 
Option 1:  
Seek borough level devolution of resources across the total of the Multiply 
programme.  This option would be out of kilter with the position of other authorities in 
West Yorkshire, and require an alternative approach to the Local Investment Plan 
already submitted to government.  Furthermore, the likelihood would be that in this 
scenario, a 9% allocation would be established for Calderdale, reducing the 
opportunity to maximise the way in which the broader West Yorkshire level resource 
can be levered in to support positive outcomes for the borough.   
 
Option 2:  
Choose to use the local allocation for generic numeracy provision rather than 
focused on financial literacy.  This option would miss the opportunity to direct 
resources to help address the cost of living crisis across the borough.      
 
Option 3: preferred option  
Use the local allocation to support additional financial literacy activity and maximise 
investment through the other West Yorkshire components of the programme into 
Calderdale.  This option helps address the cost of living crisis, and allows resources 
to be used in a way that aligns effectively with other local provision funded through 
other sources.   
 
 

5.3 Capacity funding  
 
Option 1:  
Use capacity funding resources to fund existing roles within the Council which have 
responsibilities around programme and project development.  This would be unlikely 
to have been supported by WYCA in terms of providing sufficient additionality, and 



would have limited the impact in terms of bringing new activity to the point of delivery 
in the borough. 
 
Option 2: 
Spread capacity funding resources evenly across the West Yorkshire Investment 
Priorities.  This would not reflect Calderdale’s agreed priorities, nor would it 
maximise impact in those areas where progress is most needed.  
 
Option 3: preferred option  
Target resources on areas where progress is most needed, and establish an 
approach which brings additional capacity to the Council while drawing in external 
support for specialist areas, such as feasibility studies.  This approach provides both 
additionality and value for money, as well as increasing the Council’s capacity to 
respond to wider opportunities as they present themselves.  
 

5.4 Employment and Business Growth Hubs 
 
Option 1:  
End funding for the current programmes without a successor programme.  Locally 
delivered support for employment and businesses would end in March 2023.  Relies 
on a high number of actors in the system to self-co-ordinate.  
 
Option 2:  
Commission delivery at a West Yorkshire level.  Reduces the potential for tailoring to 
local needs and opportunities. Creates additional costs as a result of competition.  
Removes the role of local authorities to act as place based convenors and co-
ordinators of a range of services.   
 
Option 3: preferred option 
Regional co-ordination with local delivery.  This creates a co-ordinated and tailored 
offer for both employment and business support.  Builds on experience and learning 
to date.  Ensures a co-ordination of service offers that are focused on the best 
outcomes for individuals and businesses, and creates an offer that targets people 
and businesses that other programmes are not designed to reach. 
 
 

6. Financial implications 
 

6.1 UKSPF 
 
There are no specific spending plans detailed in this report. Approval is sought from 
Cabinet to accept the grant award of £2.764m in relation to the UK Shared 
Prosperity Fund. 
 
The overall financial profile for the WY level UKSPF resources is set out below over 
the three years of the programme.  
 

 2022/23 2023/24 2024/25 

Capital £33,169 £86,239 £353,802 

Revenue £298,520 £577,140 £1,415,209 



Total £331,689 £663,379 £1,769,011 

 
The indicative programme at a West Yorkshire level comprises:  
 

 Total allocation 

Communities and place £22,713,321 

Business £25,919,442 

Skills  £16,650,000 

Administration and management  £2,720,115 

Total  £68,002,878 

 
Of these resources £2.764m will be devolved to Calderdale.  This communities and 
place indicative profile over the three years is as follows: 
 

 2022/23 2023/24 2024/25 

Capital £33,169 £86,239 £353,802 

Revenue £298,520 £577,140 £1,415,209 

Total £331,689 £663,379 £1,769,011 

 
 
Match funding has been identified alongside this local allocation, to the value of 
£2.39m.  The match funding will be complementary and add additional aspects to the 
UKSPF so that existing programmes of work can be aligned and strengthen benefits 
to the communities supported. 
 

Source Purpose Amount 

Public Health 
funding 

To support 
community led 
health and 
wellbeing recovery 
from the Covid-19 
pandemic, in the 
areas most 
impacted  

£500,000 

Calderdale Council 
As approved by 
Cabinet January 
2022 

North Halifax 
resources to 
develop a strategic 
approach  

£240,000 

West Yorkshire 
gainshare 

To develop more 
cultural 
interventions 

£100,000 

Active travel 
capital funding 

Targeted on key 
sites 

£1,550,000 

Total  £2,390,000 

 
Further funding will be made available to Calderdale Council as part of the 
administration and management resources to support the delivery of the local 
community focused activity.  The precise allocation is yet to be confirmed.  
 



 
6.2 Multiply 

 
There are no specific spending plans detailed in this report. Approval is sought from 
Cabinet to accept the grant award of £341,000 in relation to Multiply. 
 
The overall financial profile for the WY level Multiply resources is set out below over 
the three years of the programme.  
 

 2022/23 2023/24 2024/25 Total 

Revenue 3,774,135 4,354,772 4,354,772 12,483,679 

 
 
The indicative programme at a West Yorkshire level comprises:  
 

 Total allocation  

Courses designed to help people use 
numeracy to manage their money. 

£1,329,237 

Numeracy activities, courses or 
provision developed in partnership with 
community organisations and other 
partners aimed at engaging the hardest 
to reach learners 

£1,361,957 

Courses for parents wanting to increase 
their numeracy skills in order to help 
their children, and help with their own 
progression 

£1,006,614 

Additional relevant maths modules 
embedded into other vocational courses 

£1,002,192 

Innovative numeracy programmes 
delivered together with employers – 
including courses designed to cover 
specific numeracy skills required in the 
workplace 

£3,000,000 

Training subject specialists in maths to 
embed numeracy into vocational 
curriculum 

£1,800,000 

Sector training for front line staff to be 
numeracy ambassadors and/or 
numeracy mentors                                                                                                                                                                                                                                                 

£1,800,000 

Administration and management £1,183,679 

Total £12,483,679 

 
Of these resources a specific element will be devolved to Calderdale.  This 
comprises the following delivery resources as outlined above for Intervention 1 - 
Local community focused allocation:  
 

 2022/23 2023/24 2024/25 Total 

Revenue 136,367 102,275 102,275 340,917 



 
A further approximate £33,750 will be made available to Calderdale Council as part 
of the administration and management resources to support the delivery of the local 
community focused activity.   
 
Although no formal match funding is required, Multiply resources will be deployed 
locally in a way that aligns to Adult Education Budget funded provision. 
 
 

6.3 Capacity funding 
 
There are no specific spending plans detailed in this report. Approval is sought from 
Cabinet to accept the grant award of £1.890m in relation to capacity funding. 
 
The approved financial profile of funds over the three years comprises: 
 

Investment 
Priority  

2022/23 2023/24 2024/25 Total 

Good Jobs and 
Resilient 
Businesses 

£62,000 £62,000 £62,000 £186,000 

Skills and 
training for 
people 

£96,000 £62,000 £62,000 £220,000 

Creating Great 
Places and 
Accelerated 
Infrastructure 

£299,000 £269,000 £269,000 £837,000 

Tackling the 
Climate 
Emergency and 
Environmental 
Sustainability 

£167,000 £147,000 £147,000 £461,000 

Culture and 
Creative 
Industries, 
Sport and 
Physical 
Activities 

£62,000 £62,000 £62,000 £186,000 

Total £686,000 £602,000 £602,000 £1,890,000 

 
 

6.4 Employment and Business Growth Hubs 
 
The financial allocations for both the Employment Hub and Business Growth Hub are 
currently being worked up in collaboration with officers from the other four Local 
Authorities in West Yorkshire and West Yorkshire Combined Authority.  The West 
Yorkshire Employment and Skills Committee, and West Yorkshire Business, 
Economy and Innovation Committee of West Yorkshire Combined Authority will 
consider the proposed scope and scale of both programmes as they are developed, 



before being finally approved by West Yorkshire Combined Authority in Autumn 
2022.   
 
The grant awards for the Employment Hub and Business Growth Hubs have not 
been announced. Subject to approval, Cabinet is asked to accept the grant awards. 
 
 

7.  Legal implications 
 

7.1 There are no further legal issues save for those already described and set out in the 
report. 
 
 

8. Human Resources and Organisation Development implications  
 

8.1 The development and administration of the local elements of both UKSPF and 
Multiply will necessitate some dedicated staff capacity.  Proposals for the format of 
this programme level resource will be worked up as the total administrative 
resources available are clarified by West Yorkshire Combined Authority. 

 
8.2 The approved capacity funding resources will support the creation of roles which 

address gaps in our capacity to develop projects and programmes, and bring 
additional resources to Calderdale borough.  The creation of these roles will also 
strengthen capacity within our existing teams to deliver the Council’s agreed 
priorities.   

 
8.3 Staff are currently employed as part of both the existing Employment and Business 

Growth Hubs.  If progress continues at pace on the next iterations of these 
programmes, there may be scope to enable a continuation of roles, depending on 
the final focus of the approach to delivery.  This would have the benefit of supporting 
not just job retention but also the retention of knowledge and skills within the teams.   
 
 

9. Consultation and engagement 
 

9.1 The development of the UKSPF and Multiply programmes has been supported by 
the Inclusive Economy Recovery Board.  Consultation and engagement has involved 
Calderdale Place Leaders, cross party leaders and a range of stakeholders including 
via a local webinar.  The Multiply programme has also been informed by 
developments led by the Anti Poverty Partnership.  Town Boards have also been 
kept up to date on progress.  MP briefings have been offered and held.  

 
9.2 The next stages of programme development will involve close collaboration with 

local stakeholders and communities in all three pillars of UKSPF, building on 
community engagement in North Halifax and via the Park and Warley inclusive 
economy pilot.   

 
9.3 The approach to the gainshare funded capacity funding has drawn on information 

and knowledge regarding existing resources to develop projects and programmes, 
and opportunities for future delivery.  Reflecting extensive engagement with 



communities on what is most important to Calderdale, portfolio holders have steered 
the focus of the resources to ensure they are targeted on agreed corporate priorities, 
particularly in terms of supporting thriving towns and promoting climate action.    

 
9.4 The Employment and Business Growth Hubs are being developed building on 

learning from recent external consultation.  The West Yorkshire Employment and 
Skills Committee have been engaged in the Employment Hub’s development at a 
West Yorkshire level, and locally information gathered via the Anti-Poverty 
Partnership has shaped the approach.  Further engagement with key local 
stakeholders is planned for summer 2022 and the Inclusive Economy Board will 
consider the proposals as they develop.   
 
 

10. Environment, health and economic implications 
 

10.1 UKSPF resources will assist in creating small scale environmental improvements 
and help maximise the positive impact of existing active travel resources.  Capacity 
funds will ensure projects and programmes are developed which help deliver the 
Borough’s forthcoming Climate Action Plan and contribute to net zero, as well as 
wider sustainability goals. 

 
10.2 UKSPF resources will be aligned with funds to deliver community led health and 

wellbeing recovery from the pandemic, in the areas of the borough that have been 
impacted most; thereby contributing to reducing health inequalities.  Engaging 
communities in action to address economic and health inequalities in tandem will 
lead to positive and sustained outcomes for people and communities. 

 
10.3 UKSPF, multiply and the approach being developed for the Employment Hub and 

Business Growth Hub will focus on economic benefits that address the cost of living 
crisis, and support the growth of talent and enterprise in Calderdale.   
 
 

11. Equality and diversity 
 
11.1 UKSPF resources will include a focus on working with people who are affected most 

by economic and health inequalities, supporting them to develop activities which 
positively impact on their outcomes.  Approaches will be adapted within the Business 
Growth Hub to support entrepreneurs from diverse backgrounds.  Projects will be 
designed and monitored for the impact they make for people with different protected 
characteristics, including age, ethnicity and disabilities.   

 
 
12. Summary and recommendations  
 
12.1 The resources outlined above present a significant opportunity to support the 

delivery of Vision 2024 and the delivery of the Council’s three corporate priorities.  
They will create an impact across the borough, and build capacity for developing 
further projects and programmes.   

 
 



12.2 Recommendations  
 

12.2.1 That Cabinet endorses the approach to the use of £2.764m UKSPF and £341,000 
Multiply funding in Calderdale.  

 
12.2.2 That Cabinet approves acceptance of the UKSPF and Multiply grant awards and 

delegates authority to the Director of Regeneration and Strategy, in consultation with 
the Cabinet Member with responsibility for Regeneration and Strategy (for UKSPF) 
and the Cabinet Member with responsibility for Resources (for Multiply) to approve 
the terms upon which the grant awards are accepted, and develop and implement an 
approach to support delivery of activity, including via local organisations. 

 
12.2.3 That Cabinet accepts and approves the £1.89m gainshare grant award designed to 

build capacity to bring forward future projects and programmes. 
 
12.2.4 That Cabinet gives delegated authority to accept the funds and for the delivery of the 

Calderdale element of the next phases of both the Employment Hub and Growth 
Hub to the Director of Regeneration and Strategy, in consultation with the Cabinet 
Member with responsibility for Resources (for the Employment Hub) and the Cabinet 
Member with responsibility for Regeneration and Strategy (for the Business Growth 
Hub), and the Head of Finance. 

 
 
 

For further information on this report, contact: 

 

Kate McNicholas Assistant Director, Economy Housing and 

Investment, Regeneration & Strategy Directorate  

Telephone: 07564 043612 

E-mail: Kate.mcnicholas@calderdale.gov.uk 

 
 
The documents used in the preparation of this report are: 

 

1. WYCA paper: UKSPF Local Investment Plan  
2. WYCA paper: UK Shared Prosperity Fund, Multiply and Levelling Up Fund   
3. WYCA Employment and Skills Committee paper: investment pipeline including 

employment hub 
4. WYCA Business, Economy and Innovation Committee paper: future business 

support model  
 

 

The documents are available for inspection at: Halifax Town Hall 

 

https://westyorkshire.moderngov.co.uk/documents/s27507/Item%207%20-%20UKSPF.pdf
https://westyorkshire.moderngov.co.uk/documents/g1086/Public%20reports%20pack%2023rd-Jun-2022%2011.00%20West%20Yorkshire%20Combined%20Authority.pdf?T=10
https://westyorkshire.moderngov.co.uk/documents/g1198/Public%20reports%20pack%2006th-Jul-2022%2010.30%20Employment%20and%20Skills%20Committee.pdf?T=10
https://westyorkshire.moderngov.co.uk/documents/g1198/Public%20reports%20pack%2006th-Jul-2022%2010.30%20Employment%20and%20Skills%20Committee.pdf?T=10
https://westyorkshire.moderngov.co.uk/documents/g1216/Public%20reports%20pack%2012th-Jul-2022%2014.00%20Business%20Economy%20and%20Innovation%20Committee.pdf?T=10
https://westyorkshire.moderngov.co.uk/documents/g1216/Public%20reports%20pack%2012th-Jul-2022%2014.00%20Business%20Economy%20and%20Innovation%20Committee.pdf?T=10

