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Early Years  

The early years and childcare market continues to face a very challenging set of 
circumstances relating to recruitment and retention, early years funding, uncertain 
and unpredictable parental demand and a Childcare Regulations consultation on 
altering the ratios for two year olds in childcare settings. Whilst there are still some 
impacts from COVID-19, these are now minimal and the sector is following all 
relevant national and local Public Health advice. 
 
However, against this volatile market the council is reporting a 92% take up of the 

two year old funded entitlement for the Summer Term 2022 according to the most 

recent DfE scorecard. This is far better than the Yorkshire and Humber average 

which is 75%. Only York on 93% are outperforming us. Well done to our officers in 

the Early Years and Childcare Sufficiency team. 

School Effectiveness Service 

The publication of the White Paper ‘Opportunity For All’ has given a clear steer as to 

the future for local authority maintained schools.  At present we are continuing to 

provide support and challenge to our schools on a graduated basis, allocating 

resource where it is most needed.  This is guided by feedback from regular Schools 

Causing Concern meetings and termly review meetings.  There is no intention, at this 

time, of looking at establishing a LA MAT although some primary schools have 

indicated possible interest should this be considered a realistic proposition in due 

course. 

 

Given that funding for local authority school improvement work will disappear 

completely in April 2023, consultations have been undertaken with schools and a 

paper taken to Schools Forum about options for the future of the service.  Feedback 

will be provided to the incoming permanent AD for Education and Inclusion, however, 

the Service is still able to provide a high level of support and challenge at this time 

and is recruiting highly experienced Associates for the Autumn term rather than fill 

posts vacated by permanent postholders. 



 

 

Brooksbank update Our Education Assistant Director and Safeguarding in Schools 
officer have been in to Brooksbank to meet with the with the head, deputy and 
Designated Safeguarding Lead. They walked around the school, observed lunchtime, 
talked with staff, engaged with pupils and talked about new protocols put in 
place. They were assured and impressed. The senior leaders from the Education 
Exchange came in to get a grip of behaviour, attendance and attainment. They greet 
children at the entrance each day and interact positively with them around the 
school.  They are aspirational for their children and the environment feels safe and 
nurturing. We have liaised with the Regional School Commissioner to ensure that the 
transfer to a new MAT is carefully managed with no deterioration of the progress 
made. This will be the Together Learning Trust who also run Ryburn Valley High 
School.  
 

Mental Health and Wellbeing 

Health colleagues have reported an increase in school referrals to A&E around self 
harming.  In order to provide support and assurances to schools, guidance is being 
put together around how to deal with children and young people who are self 
harming and what support is available.   
 
There are now 30 of our schools with Mental Health Support team practitioners 
working in them and this will continue to grow.  As part of the Healthy Schools 
initiative we are also looking to roll out trauma informed training across all of our 
schools and this will compliment work around an Inclusion Charter. A number of 
schools are also completing the Mental Health First Aid course.  
 

Inclusion  

Following the independent review into Alternative Provision, and subsequent 

recommendations, three work streams were established to consider the 

recommendations and report back to a new Strategic Inclusion Group chaired by the 

Interim Assistant Director for Education and Inclusion.  The Strategic Group has met 

twice this term and the chairing of this group will be taken up by our new Assistant 

Director Sue Williams from September.  Initiatives include the roll out of a Calderdale 

Inclusion Charter, local offer review, new Fair Access Process and review of 

Alternative Provision (AP).  The incoming Assistant Director will consider the 

appointment of an inclusion coordinator to take forward this work in the new 

academic year.   

 

A key area of pressure is in relation to rising numbers of permanent exclusions and 

availability of services/resources for early intervention work.  Challenge has been 

provided to those schools who are the highest excluders but this will need to be 

accompanied by consideration as to how to build additional capacity for AP places 

and early intervention.  It should be noted that the local authority previously offered a 

Behaviour Support Service for schools but schools elected to withdraw this funding in 

favour of retaining the money to provide their own interventions. 



 

 

 

Given the demands on places at the AP Academy, and lack of other AP facilities in 

Calderdale, agreement has been given by the Departmental Leadership Team for an 

additional officer to be recruited into the Inclusion Team to support the identification 

of good quality AP and matching pupils to places. 

 

School Place Planning 

Officers have been helping to identify suitable sites for the proposed new Free 

School in South East Calderdale, which would be best located to avoid adverse 

impact on other schools. The newly identified site would address the need for 

additional places in the location of where that need will arise. This includes 

accommodating the anticipated additional demand from developments in the local 

plan and also those in nearby Kirklees which are likely to place further demand on 

Secondary provision in the Brighouse and Rastrick area.  

 

The DFE are considering the site, liaising with Kirklees to understand what potential 

impact new housing close to the Calderdale border is likely to have.  They will let us 

have their decision shortly as to whether the free school remains a viable 

proposal. Should this not progress then alternatives would have to be employed to 

ensure that sufficient school places exist. We are also in discussions about creating 

more secondary school places in the North Halifax area.  

  

Pressures for additional capacity in the Special Needs and AP arenas remain 

extremely high.  Projects at Ravenscliffe and Rastrick are proceeding which will 

alleviate some short-term immediate pressures but more is required. Other sites are 

being explored, which will help support our bids for capital from the DFE when 

opportunities present, as well as give us an understanding of the cost to the LA if we 

have to meet this need as part of our statutory obligations around sufficiency of 

suitable provision.  An expression of interest has been submitted for a Special Free 

School and a similar EOI will be submitted for an AP Free School. 

 

A revised Fair Access Protocol has been agreed with secondary heads. This aims to 

ensure vulnerable hard to place pupils gain quicker access to school provision than 

is currently the case due to a reluctance by certain schools to offer available places 

where pupils have a challenging background. 

 

Ash Green Community Primary School 

Since the fire in February, the school community has coped extremely well and 

worked hard to ensure minimal disruption in learning. I have visited the school twice 

since the fire and it is remarkable to see the resilience that they have shown. Officers 



 

 

have been working closely with the DfE and school to try to reach the best solution 

for the rebuild as insurance costs will only cover part of the rebuild costs.   

 

Discussions are ongoing around options to rebuild the school with the key 

consideration relating to rebuild on two sites as before or relocation onto one site.  

There are cost implications for both and these will be considered in detail before a 

final decision is made.   

 

Schools Rebuilding Programme 

Officers originally nominated 14 maintained schools (including Ash Green) for 

financial support.  Schools nominated in addition to Ash Green were: 

 

 The Calder Learning Trust 

 Shelf Junior and Infant School 

 Northowram Primary School 

 Cornholme Junior, Infant and Nursery School 

 Woodhouse Primary School 

 Ling Bob Junior, Infant and Nursery School, 

 Walsden St Peter's CE (VC) Primary School 

 Ravenscliffe High School, 

 Shade Primary School 

 Todmorden High School 

 Cross Lane Primary and Nursery School 

 Stubbings Infant School 

 Riverside Junior School 

 Central Street Infant and Nursery School 
 
To date we have been asked to attend on site meetings with DfE representatives at 
six of the above schools being considered for support.  Consultations are still 
ongoing so additional schools could be considered in due course. 
 

SEND 



 

 

There has been a significant increase in demand for support from the SEN team, 

with requests for EHCP assessments continuing to rise and demand for support from 

our Specialist Inclusion Team extremely high.  There has also been an increase in 

the number of SEN Tribunals.  This has also placed pressure on local provision for 

SEN places.  The transport costs remain very high and will be subject to a review to 

see if some out of area placements can be brought back into Calderdale.  As 

indicated above, an Expression of Interest has been submitted to DfE for a Special 

Free School. 

 

We are seeking to address pressures by adding additional officer capacity (funded 

via High Needs Block) and looking to create additional space for SEN pupils in 

Calderdale.  This will include Special School Hubs and Nurture places commissioned 

in primary settings.   

 

Despite the pressures on the service in 2020/21 100% of EHCPs were issued within 

the benchmark 20 week time period (excluding exceptions) as were 98% of all 

EHCPs (including exceptions). This was well above the national averages of 60% 

and 58%, and statistical neighbour averages of 70% and 65%, respectively. In 

2021/22 the equivalent figures for Calderdale are 99.6% and 99.2%, respectively. 

School Attendance 

As reported recently at Cabinet, our attendance data in secondary schools has taken 

a dip to now below the national average. This compares to 2018/19 when we were 

performing better than the national and regional averages. We need to be careful 

how the data is interpreted though given the pandemic and the variances in how the 

data was recorded. Differences in covid rates across the country at various times of 

the school calendar will also have had an impact. It is therefore difficult to make any 

real comparisons with previous years but nonetheless this is something we will be 

keeping an eye on. 

School Admissions 

I am now in a position to be able to share more detailed data on our school 

admissions for this year, which makes for pleasing reading. 

 

Primary: 

 

· The proportion of pupils who were offered their first preference school in 2022 was 

95.4%, little changed from 95.7% in 2021, above the national average of 92.2%. 

 

· 98.9% received an offer at one of their top three preferences and 99.0% at one of 

their five preferences, also above national averages (98.1% and 98.4% respectively). 

 



 

 

· No pupils received no offer of a primary school place compared to 0.1% nationally. 

 

Secondary: 

 

· 88.6% of students received an offer of their first preference school, significantly 

higher than the 81.9% that did so in 2021 and the highest rate of first preference 

offers recorded in the current data series (from 2014). This was above the national 

average of 83.3% (itself up from 81.1% in 2021). 

 

· 97.4% received an offer at one of their top three preferences and 97.8% at one of 

their preferences, also above the national averages of 94.4% and 95.8% 

respectively. 

 

· No students received no offer of a place (0.3% nationally). 

  



 

 

EARLY INTERVENTION & SAFEGUARDING 

 

Performance has remained strong in all areas of children’s social care, and we have 

seen an encouraging increase in requests for Early Help and Early Help Assessments. 

This indicates that more families are seeking and receiving help earlier to hopefully 

avert the need for statutory intervention. However, staff are identifying more families 

in need of support due to the rising cost of living pressures and information about 

sources of support across the Borough, including from the voluntary sector have been 

shared with staff to help our children and families.  

 

Safeguarding 

The Independent Child Safeguarding Practice Review Panel published the review into 

the murders of Arthur Labinjo-Hughes and Star Hobson end of May. The Panel made 

eight recommendations to bolster child protection practice nationally. The government 

will set out an implementation plan at the end of the year. 

 

It was Safeguarding week at the end of June with lots of interesting sessions put on to 

train staff and partners here in Calderdale. We also held a Child Safeguarding 

Childrens Partnership Executive Development Day which I attended, bringing together 

key council staff, police, CCG and other partners. We are expecting that we could have 

a Joint Targeted Area Inspection in the coming months looking at both the ‘front door’ 

and potentially Child Exploitation, so lots of work is underway in preparation for that. 

 

Staffing Issues 

The work to develop the Horton Street office has been completed and staff working 

there are very positive about the new working environment. All staff are adapting to 

hybrid working and coming together more for collaboration and service meetings as 

we continue to recover from the pandemic.  

 

The service held an All-Managers Event in June where staff were able to discuss the 

outcome of the Independent Review of Social Care by Josh McAllister which was 

published in May 2022 and the implications of this for the future development of 

children’s social care and early help in Calderdale. Staff were also updated regarding 

the learning from the National Review into the murders of Arthur Labinjo-Hughes and 

Star Hobson by the Child Safeguarding Practice Review Panel. The recommendations 

of this review have been shared at a learning event with our wider safeguarding 

partnership and will feed into future safeguarding training and service development.  

 

Di Drury commenced in post as the new permanent Assistant Director for the service 

at the start of June and has met many staff and colleagues, has visited all our children’s 



 

 

homes and is settling into the role. We expressed our thanks to Pam Allen who covered 

the post on an interim basis for several months following the retirement of Rob Murray, 

the previous AD. Di has picked up the work at pace to ensure the service continues to 

flourish and is ready for Ofsted inspection, which is likely in Autumn 2022. The service 

has also recruited a new Team Manager for the Pathways Service, Ben Ottaway, who 

is an experienced manager and is working with Lucy Kavanagh, Service Manager to 

take forward improvements to our service for Care Leavers following the focussed visit 

by Ofsted in February 2022. The Action Plan for this is progressing well and a recent 

independent audit of the service undertaken has confirmed that significant 

improvements have been made in the service within the last few months. The service 

is now in contact with and supporting all care leavers with better developed plans.   

 

LGA Peer Review of Corporate Parenting arrangements 

As mentioned in my last report, we are working with the LGA to undertake a review of 

our Corporate Parenting arrangements within the Council and the wider partnership. It 

has now been agreed that this review will take place on 10th and 11th October 2022. 

The Peer Review team will observe a recorded Corporate Parenting Panel meeting 

and will examine the detailed arrangements in place of how we are exercising our 

Corporate Parenting responsibilities to children in care and care leavers across the 

Council. In preparation for this we will be reviewing our Core Offer to Care Leavers 

and considering the findings from recent audits and the Ofsted visit in relation to 

providing more suitable housing options for all our young people post 18 years and 

ensuring that they are well supported.  

 

Placement stability for children in care  

73% of our children have been in the same placement for 2.5 years or more. In 2017/18 

this was 60% so we are pleased with this performance and what it tells us about settled 

loving foster families for many of our looked after children. 

 

Family Hubs  

Calderdale has been chosen as one of 75 Council areas to receive funding for family 

hubs over the next three years. Family hubs are a way of joining up locally to improve 

access to services and can have physical and virtual offers, with services for families 

with children of all ages, and a great Start for Life offer at their core. This will really 

support our Starting Well work, the re-commissioning of our children’s centres and 

getting children ready to start school.  In September 2022 we will know what our share 

is of: 

 a network of family hubs funding (£82 million)  
 local areas to publish their Start for Life offer (£10 million)  
 parent-infant mental health support (£100 million)  
 breastfeeding support services (£50 million)  
 parenting programmes (£50 million)   

 



 

 

Cost of Living 

I recently met with senior officers from across the directorate in order to consider 

what we are doing in response to the cost of living crisis and how we could go 

further. We have increased our fostering allowance by 5%, are ensuring schools are 

signposting to help appropriately, providing support with post-16 transport costs for 

low income SEND families, looking at whether we can expand free school meal 

provision, assisting more families with providing school uniform and considering free 

council tax for care leavers.  

 


