CALDERDALE SCRUTINY BOARDS

WORK PROGRAMME FOR THE 2022/23 MUNICIPAL YEAR

ADULTS HEALTH & SOCIAL CARE SCRUTINY BOARD

This document contains all information relating to the work programme and overview of detailed reviews. Any agenda items that are requested at formal
meetings can be found listed in the tables below, under the respective heading and meeting. You will find information including date of the Scrutiny Board,
deadline for reports and lead officers, agenda items and a brief overview of the item for discussion and any other relevant information.

Work programmes are listed on every Scrutiny Board agenda to allow Members with the opportunity to discuss upcoming or past items. As good practice,
we aim to have no more than two or three main issues at each meeting, to allow time and opportunity to discuss topics in the required detail. If you have
any questions regarding this document or Scrutiny Boards, please contact a member of the team via Scrutiny@calderdale.gov.uk

NB — All dates are indicative, and the Board may wish to change them.

ADULTS HEALTH & SOCIAL CARE (AHSC) SCRUTINY BOARD

1%t June 2022

20" May 2022

Lindsay Rudge, Tahira Naeem and
Diane Tinker (CHFT)

Note: Lindsay will lead the discussion on Ellen’s behalf, she
is unable to attend on 1%t June. Tahira and Diane will also
attend to support the discussion/Members questions.

DATE OF SCRUTINY DEADLINE FOR ITEM TITLE BRIEF DESCRIPTION & ORIGIN OF REQUEST OTHER
BOARD (6pm, unless REPORTS (5pm) INFORMATION &
otherwise stated) ATTENDEES
Ockenden Review Update Following the recent Ockenden Report, Members Healthwatch
. . requested a response from CHFT Maternity Services in CCG

Lead Officer: Ellen Armistead / relation to the key issues and learning at a local level. CHFT

Appointments to West Yorkshire
Joint Health Scrutiny Committee
and to Calderdale and Kirklees

Joint Health Scrutiny Committee

Lead Officer: Mike Lodge

The formal appointments to the WY Joint Health, and
Calderdale and Kirklees Joint Health Scrutiny Committees

need to be made at the first meeting of the municipal year.

30% June 2022

20" June 2022

Public Health — Plans and Service
Priorities, and Public Health
Budgets

This item will be in two parts:

A presentation from the Director on service priorities and
any key areas scrutiny may wish to consider either through
formal boards or detailed reviews for the upcoming year.
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Lead Officer: Debs Harkins and
Cabinet Member, Public Health

Following the last review of the Public Health budget in
December 2019, Members have requested a more detailed
look at this prior to the budget proposals for 2022/23.
Members are particularly keen to understand how the
budget will be impacted in line with the changing
responsibilities for Public Health, outlined by national
Government.

Principles of Commissioning

Lead Officer: TBC

To include information on the size of the programme
commissioned. TBC by Members of the Board — carried
forward from previous work programme.

Adult Services and Wellbeing -
Service Priorities Deferred from
1% June

Lead Officer: lain Baines and
Cabinet Member, AHSC

A presentation from the Director on service priorities and
any key areas scrutiny may wish to consider either through
formal boards or detailed reviews for the upcoming year.

AHSC DMT
-AHSC Cabinet
Member

Prevention and Early Help
Deferred from 1% June

Lead Officer: lain Baines & Sean
Cook

This item will cover the Council’s approach to prevention
and early help, including Gateway to Care. Gateway to
Care is our one-stop contact for adult social care services in
Calderdale. This discussion will provide an update on the
services provided and any further information which needs
to be shared with members. TBC by Members of the Board
— carried forward from previous work programme.

4™ August 2022

25" July 2022

Calderdale Cares Partnership
Board — Plans and Priorities

Lead Officer: Independent Chair,
Calderdale Cares, Robin

An opportunity for Members to understand the plans and
priorities for the year ahead and meet the new
Independent Chair.

Calderdale Cares
Partnership

John Mallalieu —
Place-based
committee
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Tuddenham and Neil
Smurthwaite (CCG)

independent
chair

Stephen Naylor —
Independent
Member

Denise Cheng
Carter —
Independent
Member

Governance Update

Lead Officer: TBC

Item TBC

Dementia

Lead Officer: TBC

In October 2019, the Board requested a detailed review of
the journey of people suffering with dementia, from
assessment to diagnosis and ongoing. TBC by Members of
the Board — carried forward from previous work
programme.

1% September 2022 22" August 2022
Complaints and Compliments An opportunity for Members to consider the Complaints
Report — AHSC and Compliments relating to Adult Services and Wellbeing
6" October 2022 | 26" September 2022 specifically.

Lead Officer: Richard
Noble/Sarah Richardson
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Annual report to Scrutiny from
Chair of the Health and

It has been suggested that the chair of the HWB should
report once a year to AHSC Scrutiny Board.

3 November 2022 | 24" October 2022 | Wellbeing Board
Lead Officer: Chair of Health and
Wellbeing Board
Report from Independent Chair The Calderdale Care Partnership Board will be established
of the Calderdale Cares from 1 July 2022. This will be an opportunity to hear from
Partnership Board and the place | the independent chair on the work of the Partnership
lead in Calderdale Board.
Lead Officer: Robin Tuddenham

8" December 2022 | 28™ November 2022
Cabinet Budget Proposals - Date | An opportunity for Members to consider the Cabinet Head of Finance
TBC Budget Proposals relating to AHSC Scrutiny Board and refer | to be invited.

them — including any comments/recommendations to the

Lead Officer: Cabinet Member Strategy and Performance Scrutiny Board, and then onto

19" January 2023 | 9% January 2023 = E

Cabinet.
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23 February 2023 | 13" February 2023

23" March 2023 13" March 2023

TBA Public Health Budget Following the last review of the Public Health budget in
December 2019, Members have requested a more detailed
Lead Officer: Debs Harkins look at this prior to the budget proposals for 2022/23.

Members are particularly keen to understand how the
budget will be impacted in line with the changing
responsibilities for Public Health, outlined by national
Government.

DETAILED REVIEWS

DATE OF SCRUTINY DEADLINES & REVIEW TITLE BRIEF OVERVIEW MEMBERSHIP
BOARD TIMESCALES
(FINAL REPORT)
TBC TBC Dentistry in Calderdale An initial report was made to the Scrutiny Councillors Barnes, Evans
IN PROGRESS Board in February 2020 and work resumed in and Benton.

Lead: Councillor Barnes (as Chair of | December 2020.
Review Group)
TBC Summer / Autumn Mental Health Services in In November 2020, the Board suggested a
2021 -TBC Calderdale PENDING more detailed look at Calderdale’s Mental
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Lead: Libby Smith (Calderdale
Council), Tim Breedon (SWYPFT) &
Janice Wootton (Calderdale CCG)
TBC

Health Services during the pandemic and
beyond, including the journey of the patient
through the mental health and wellbeing
system.

Informal Session

Lead: Scrutiny, LMC and
Healthwatch TBC




