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Calderdale MBC  

Wards Affected  

Cabinet ALL  
10th July 2023 

Annual Corporate Performance Report 

Report of Head of Finance 

1. Purpose of Report  

1.1 As we approach the final year of our Vision 2024, Calderdale Council is committed to 
deliver against its aims and objectives and our three strategic priorities to reduce 
inequalities, develop thriving towns and tackle the climate emergency.  

1.2 Our corporate performance framework provides transparency and evidence of our ability to 
deliver these changes and meet current and future challenges and improve the lives of our 
residents, businesses, and visitors.  

1.3 This report details the council’s performance against its key indicators, for the period 
January 2023 to March 2023, and the annual summary for 2022/23 (Appendix A). 

2. Need for a decision 

2.1 Cabinet receives a half year and annual report to give assurance that action and delivery 
against the priorities of the Council are being achieved.  

3. Recommendation 

 
3.1 That Cabinet note the progress on performance during 2022/23 and the improvements to 

further enhance outcome(s), performance and finance in our corporate reporting going 
forward.  
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4. Background and/or details 

4.1 This is a summary of our confirmed performance during the period 1st April 2022 to 31st 
March 2023.  

4.2 To tackle our key local issues, achieve the Vision 2024 for Calderdale and make life in the 
borough better for all, our Cabinet agreed its three priorities in 2019 and these are; 

4.2.1 Reduce inequalities - Some residents have been hit harder by the pandemic and 
the cost of living crisis than others. We want everyone to have hope, ambition and 
access to opportunities, regardless of their starting point, and to live their fullest 
life. 

4.2.2 Create strong, thriving towns and places - The unique character of our diverse 
mix of towns, and the people, businesses, landscapes, culture and heritage within 
them, are a key part of Calderdale’s story. They boost the local economy, attract 
visitors, inspire local pride and help people to start well, connect, access 
opportunities, be active and age well. It’s important to us to help towns, villages 
and communities to thrive, creating inclusive places where people want to spend 
time and businesses want to invest. 

4.2.3 Tackle the climate emergency - We feel the effects of climate change in 
everyday life in Calderdale, including more frequent extreme weather. The 
distinctive landscape that makes our place special, with its steep-sided valleys 
and riverside communities, also brings the ongoing threat of flooding. We 
declared a climate emergency in 2019 to demonstrate our commitment to develop 
and implement programmes and make this a Council priority to help us realise a 
carbon-neutral future and reduce the risk of flooding across the Calder Valley. 

4.3 We have objectives aligned to each of these priorities and these are set out in our 
Corporate Plan, with 12 key deliverables. This gives us a clear path to get to where we in 
the context of our workforce, financial challenges and close working with our partner 
organisations and local communities to achieve our Vision 2024 and Cabinet’s priorities. 

4.4 Our performance framework enables us to track our progress against these and therefore 
highlight where intervention is required and/or celebrate our success(es) when achieved. 

4.5 As a Council we are committed to ensuring we continuously strive to improve our 
performance in all aspects that affect our resident lives, and as such we engaged with the 
Local Government Association (LGA) to undertake a Corporate Peer Challenge (CPC) 
review in February 2023. The Council undertook a similar review back in 2015, although it 
is well recognised that the local government landscape has changed significantly since 
then and hence this latest review was timely. There were many areas of strength identified, 
and also other aspects where recommendations for improvement were made. We have 
recently published our action plan which will address these areas of improvement 
Corporate Peer Challenge (CPC) 2023 | Calderdale Council.  

4.6 Evidence of our own commitment to continuous improvement and refinement of the 
corporate performance framework is illustrated with the inclusion in this current year, of 
more granular measures of crime reporting/activity. More specific measures around crime 
reporting performance for Domestic Abuse, Serious Crime and Neighbourhood Crime have 
been incorporated and elevated to reflect the priorities of the Council and importance to 
our communities/residents of these areas.  

4.7 These improvements and other key features of our performance framework in 2022/23 
were also highlighted by the recent CPC, more specifically with regards to our use and 
availability of valuable datasets to the Council to inform decision making and its innovative 
approach to reporting performance. 

https://www.calderdale.gov.uk/v2/council/data-and-information/priorities-and-performance/cpc23
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CMBC have got really good data sets and tools as evidenced through Calderdale 
Dataworks and excellent community intelligence on which to base your improvement. This 
puts Calderdale in a very strong position to develop the Vision beyond 2024 on a firm 
foundation of both lessons learned from developing the Calderdale 2024 Vision and the 
enhanced understanding of local context provided by Calderdale Dataworks  

(LGA Corporate peer Challenge Calderdale Metropolitan Borough Council 21st to 24th February 
2023 Feedback report). 

4.8 We measure the performance of the council on approximately a hundred key performance 
indicators (KPI) which provide us with evidence of how well we are doing against our own 
ambitions, and against other local authorities of similar size and demography. This helps 
us to celebrate and learn from success, as well as identify where we need to improve. We 
treat a selection of these as super key performance indicators (SKPI) as they have the 
biggest impact on the people of Calderdale and are aligned to our priorities. Our 
performance for these SKPI’s at the end of 2022/23 is also illustrated via infographics 
(Appendix B). 

4.9 In some instances, there is a lag between published (and validated datasets with which we 
can accurately benchmark performance) and the time parameters for annual reporting. As 
such, updated performance and benchmarking data may not yet be available to the 
Council, depending upon timescales and source. 

4.10 Our performance framework is underpinned by robust primary benchmarking of our 
progress with other local authorities beyond our geographical boundaries in the North of 
England. This has been achieved via benchmarking against CIPFA (Chartered Institute of 
Public Finance and Accountancy), and the Council’s Statistical Neighbours for Yorkshire 
and Humber and all England councils.  

4.11 Set against the context of an unprecedented period of change, challenging financial 
conditions for councils and residents alike, for the last 12 months across our 21 SKPI’s 
over half of these indicators are ranked within the top or second quartile against other 
councils when measured against the CIPFA standards/benchmarking group. 

4.12 Based on all available validated data, some of our key achievements in 2022/23 include. 

4.12.1 Caring for our most vulnerable and elderly residents and ensuring they remain 
active and independent in their own homes is a key priority for us. This year we 
have seen two consecutive years of improvement in our performance which 
enables us to be assured on numbers of residents (aged 65+) when discharged 
from hospital are supported and enabled for them to still be at home 91 days after 
discharge and into our reablement / rehabilitation services. Our performance in 
the most recent year was our best performance to date, and saw us perform 
above regional and national averages for the first time. This is set against a 
context where since the pandemic, there has been an increased complexity and 
volume of people requiring this support when discharged.  

4.12.2 The health and wellbeing of all our residents is of course a focus for us. The 
monitoring of physical activity and inactivity in adults and children is an important 
indicator as part of a healthier lifestyle. An indicator of our performance in this 
area tracks the healthy weight prevalence of our reception age children.  This 
year we have seen this perform significantly higher than the national average 
(ranked 18th highest in the country and 1st amongst our CIPFA neighbours).  

4.12.3 We are also aware however, that there remain issues of prevalence of 
underweight children in the country. We are therefore committed to undertake 
more work to understand how the prevalence of children underweight is reflected 
across Calderdale, and to consider the root cause(s) of this. The current cost of 
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living crisis being an obvious source, and this serving only to add focus to our 
work in this priority area to tackle poverty and inequality. 

4.12.4 We are harnessing the distinctiveness of our place and people to become an 
internationally recognised destination for culture, tourism and film. Our new 
‘CultureDale’ brand reflects our diverse and engaging borough and this year 
Calderdale’s new Cultural Strategy has been published. This is important in taking 
us towards our Year of Culture in 2024, welcoming visitors from around the world, 
and this work is being led by our local cultural sector through Calderdale Creates. 

4.12.5 We are already leading the way on renewable energy in Calderdale, with the 
biggest growth of any West Yorkshire authority over the past seven years. As 
recognised by the West Yorkshire Combined Authority, 78% of electricity 
generated from onshore wind came from Calderdale in 2022 (WYCA Climate, 
Energy and Environment Committee). 

4.13 We are of course aware of and acknowledge the challenges in other areas of performance 
and these continue to receive our focus and support in order to bring about required 
improvements where necessary.  Areas of the council which experienced challenging 
performance during 2022/23 and are benefitting from further support going forward include 

4.13.1 We remain committed to ensure we take action to tackle poverty and inequalities 
made worse by the impact of the current cost of living crisis. We know there has 
been a significant increase in people needing support with problem debt, and this 
is having an impact on their health and wellbeing. Healthy life expectancy is 
shorter in some of our most deprived wards, and the number of people in 
temporary accommodation has trebled since 2019.There has also been a recent 
increase in the rate of youth unemployment across our borough and an 
associated increase in numbers of people claiming unemployment related 
benefits, reflected both regionally and nationally. 

4.13.2 We are taking action therefore, to tackle poverty and inequalities, overseen by our 
Anti-Poverty Partnership and reporting publicly to Cabinet. We have established a 
Cost of Living Board to join up our work and will continue to target our support 
towards those who face the most disadvantage and discrimination. We will 
continue to focus on prevention and building resilience, working with the public, 
private and voluntary sectors through our Anti-Poverty Action Plan. 

4.13.3 We are aware of known challenges with housing sufficiency and the delivery of 
new homes. With the recent adoption of our Local Plan however, we are hopeful 
and energised about the future for Calderdale. Our ambitions for the Local Plan 
are not only housing specific, but also to serve as a catalyst for wider employment 
and economic growth opportunities for the next decade and to harness the 
potential of our market towns. In this regard we are revitalising our towns through 
unprecedented investment from a range of sources, secured through effective 
bidding and influencing within regional and national government. 

4.13.4 We know there is still more work to do however, including the completion of the 
Supplementary Planning Documents (SPD’s) as part of our Local Plan ambitions. 
It is worth noting however that recognition of our improvements and success 
during 2022 has been evident with regards to our sustainable housing 
development in Calderdale through the Beech Hill regeneration project. A project 
providing 106 homes in Halifax town centre in partnership with Together Housing. 
This project won the ‘Best Residential Development of the Year – More than 100 
Homes’ award at the Insider Yorkshire Property Industry Awards in September 
2022 
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4.13.5 We are all too aware of the significant challenges and impacts that climate 
change has had on our residents, businesses, and the environment of Calderdale. 
In partnership with other organisations and local people, we are stepping up 
climate action in response to our declaration of a climate emergency. Calderdale’s 
Climate Action Plan is our partnership-based response to protecting our unique 
environment and building resilience to the ongoing impact of climate change, as 
well as setting out what needs to be done before 2025 to help cut carbon 
emissions to net zero by 2038, with significant progress by 2030.  

4.13.6 Areas where we are making a difference include facilitating walking, cycling and 
sustainable travel methods, making more energy-efficient use of buildings, homes 
and vehicles and enabling our communities to act. These are also all contributory 
factors that support our work reducing inequalities and our cost-of-living response. 

4.13.7 Finally, we know that we have a unique landscape and diverse mix of rural and 
urban environments for residents to live and work in and for our visitors to enjoy 
all year round. We must therefore continue to protect these environments and 
ensure they are clean, safe, and welcoming for all. We will therefore work with our 
communities, and partners to ensure issues of litter and detritus are tackled and 
our parks, green spaces and night time economy continue to remain safe and 
welcoming environments for all to enjoy.   

5. Options considered 

5.1 None applicable. 

6. Financial implications 

6.1 The priorities of the Council help guide the Council’s Medium-Term Financial Strategy 
decision making as part of the budget setting process. Monitoring our performance against 
these priorities informs strategic decisions and/or intervention to be made to redirect 
resources. We will be further reflecting financial modelling within our approach to help 
inform how successful previous investment decisions have been. 

7. Legal Implications 

7.1 None applicable. 

8. HR and OD implications 

8.1 None directly applicable. 

9. Consultation 

9.1 None applicable. 

10. Environment, Health and Economic Implications 

10.1 The Council’s 3 key priorities aim to improve the outcomes for all our residents and the 
borough as whole. We aim to achieve this with a strong sustainable economy, high level of 
business activity and jobs creation and supported by life chances and a quality of health 
and wellbeing that are equal to the rest of the country.  

11. Equality and Diversity 

11.1 Measurement of performance contributes to an inclusive and diverse Calderdale by 
identifying areas of success, or those needing improvement.  
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12. Summary and Recommendations 

12.1 This year we have continued to feel the effects of the global economic and political events 
in recent years, most notably issues that remain in the post pandemic era and the ongoing 
economic impacts on global supply chains and energy prices caused by the war in 
Ukraine.  

12.2 We have faced these challenges as a Council at the same time with continued pressure on 
Council services and the health and care system, workforce challenges and the ongoing 
impact of the climate crisis. Even in this context, during 2022/23 we can reflect and be 
assured that we have achieved a great deal. This is not just anecdotal and can be 
evidenced, in how we have performed well against our local and comparable CIPFA 
neighbouring authorities in respect of our Corporate Performance framework. A 
transparent, publicly accessible, and robust framework benchmarked against another local 
authorities to report council performance. It should also be acknowledged that our 
performance and ability to influence these in many areas is underpinned by other external 
factors and/or collaboration with other partner agencies at a local and/or regional level.  

12.3 The further evidence of our achievements and progress in 2022/23 can be seen by the 
external and independent recognition of this as recorded in the Corporate Peer Challenge 
review in February 2023. We are of course equally aware and encouraged by the areas of 
improvement which the review identified to enable us to target activity and support in these 
areas to deliver further improvement, a significant element of which has already 
commenced.  

12.4 We are not complacent however and remain committed to delivering against the priorities 
which will make a significant impact and improvement to all our residents’ lives, now and in 
the future. In particular, areas to improve the health, wellbeing (including 
economic/employment) through growth and investment across our Borough which will 
benefit all our residents. We will continue to give specific focus on targeting support for 
some of our most vulnerable residents affected by the ongoing impact of the cost-of-living 
crisis and affordability challenges for basic essentials and energy needs. 

12.5 We have clearly defined priorities, transparent plans to deliver action and improvement 
underpinned by our Corporate Plan, and now further supplemented by the recent CPC 
Action Plan. We can therefore be confident and assured that we are well positioned to 
meet the above and other challenges in 2023/24 with the same hard work and resilience 
shown by our communities, partnerships and workforce that have been evidenced this 
year.  

Isabel Brittain 
Head of Finance 
 ______________________________________________________________________________ 

For further information on this report, contact: 
Gez Roberts Corporate Lead (Transformation),  
Chief Executive’s Office 
Telephone: 01422 393401 
E-mail: gez.roberts@calderdale.gov.uk 
  
The documents used in the preparation of this report are:                 

 
1. Appendix A: 2022-23 Corporate Performance Report 
2. Appendix B: 2022-23 Performance Summary Infographic 

                                    
 
The documents are available for inspection at: 
Performance & Business Intelligence Team 
Princess Buildings  
HALIFAX 
HX1 1TS 

mailto:gez.roberts@calderdale.gov.uk
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Appendix B  

 


	1.	Purpose of Report
	1.1	As we approach the final year of our Vision 2024, Calderdale Council is committed to deliver against its aims and objectives and our three strategic priorities to reduce inequalities, develop thriving towns and tackle the climate emergency.
	1.2	Our corporate performance framework provides transparency and evidence of our ability to deliver these changes and meet current and future challenges and improve the lives of our residents, businesses, and visitors.
	1.3	This report details the council’s performance against its key indicators, for the period January 2023 to March 2023, and the annual summary for 2022/23 (Appendix A).

	2.	Need for a decision
	2.1	Cabinet receives a half year and annual report to give assurance that action and delivery against the priorities of the Council are being achieved.

	3.	Recommendation
	3.1	That Cabinet note the progress on performance during 2022/23 and the improvements to further enhance outcome(s), performance and finance in our corporate reporting going forward.

	4.	Background and/or details
	4.1	This is a summary of our confirmed performance during the period 1st April 2022 to 31st March 2023.
	4.2	To tackle our key local issues, achieve the Vision 2024 for Calderdale and make life in the borough better for all, our Cabinet agreed its three priorities in 2019 and these are;
	4.2.1	Reduce inequalities - Some residents have been hit harder by the pandemic and the cost of living crisis than others. We want everyone to have hope, ambition and access to opportunities, regardless of their starting point, and to live their fullest life.
	4.2.2	Create strong, thriving towns and places - The unique character of our diverse mix of towns, and the people, businesses, landscapes, culture and heritage within them, are a key part of Calderdale’s story. They boost the local economy, attract visitors, inspire local pride and help people to start well, connect, access opportunities, be active and age well. It’s important to us to help towns, villages and communities to thrive, creating inclusive places where people want to spend time and businesses want to invest.
	4.2.3	Tackle the climate emergency - We feel the effects of climate change in everyday life in Calderdale, including more frequent extreme weather. The distinctive landscape that makes our place special, with its steep-sided valleys and riverside communities, also brings the ongoing threat of flooding. We declared a climate emergency in 2019 to demonstrate our commitment to develop and implement programmes and make this a Council priority to help us realise a carbon-neutral future and reduce the risk of flooding across the Calder Valley.

	4.3	We have objectives aligned to each of these priorities and these are set out in our Corporate Plan, with 12 key deliverables. This gives us a clear path to get to where we in the context of our workforce, financial challenges and close working with our partner organisations and local communities to achieve our Vision 2024 and Cabinet’s priorities.
	4.4	Our performance framework enables us to track our progress against these and therefore highlight where intervention is required and/or celebrate our success(es) when achieved.
	4.5	As a Council we are committed to ensuring we continuously strive to improve our performance in all aspects that affect our resident lives, and as such we engaged with the Local Government Association (LGA) to undertake a Corporate Peer Challenge (CPC) review in February 2023. The Council undertook a similar review back in 2015, although it is well recognised that the local government landscape has changed significantly since then and hence this latest review was timely. There were many areas of strength identified, and also other aspects where recommendations for improvement were made. We have recently published our action plan which will address these areas of improvement Corporate Peer Challenge (CPC) 2023 | Calderdale Council.
	4.6	Evidence of our own commitment to continuous improvement and refinement of the corporate performance framework is illustrated with the inclusion in this current year, of more granular measures of crime reporting/activity. More specific measures around crime reporting performance for Domestic Abuse, Serious Crime and Neighbourhood Crime have been incorporated and elevated to reflect the priorities of the Council and importance to our communities/residents of these areas.
	4.7	These improvements and other key features of our performance framework in 2022/23 were also highlighted by the recent CPC, more specifically with regards to our use and availability of valuable datasets to the Council to inform decision making and its innovative approach to reporting performance.
	CMBC have got really good data sets and tools as evidenced through Calderdale Dataworks and excellent community intelligence on which to base your improvement. This puts Calderdale in a very strong position to develop the Vision beyond 2024 on a firm foundation of both lessons learned from developing the Calderdale 2024 Vision and the enhanced understanding of local context provided by Calderdale Dataworks
	(LGA Corporate peer Challenge Calderdale Metropolitan Borough Council 21st to 24th February 2023 Feedback report).

	4.8	We measure the performance of the council on approximately a hundred key performance indicators (KPI) which provide us with evidence of how well we are doing against our own ambitions, and against other local authorities of similar size and demography. This helps us to celebrate and learn from success, as well as identify where we need to improve. We treat a selection of these as super key performance indicators (SKPI) as they have the biggest impact on the people of Calderdale and are aligned to our priorities. Our performance for these SKPI’s at the end of 2022/23 is also illustrated via infographics (Appendix B).
	4.9	In some instances, there is a lag between published (and validated datasets with which we can accurately benchmark performance) and the time parameters for annual reporting. As such, updated performance and benchmarking data may not yet be available to the Council, depending upon timescales and source.
	4.10	Our performance framework is underpinned by robust primary benchmarking of our progress with other local authorities beyond our geographical boundaries in the North of England. This has been achieved via benchmarking against CIPFA (Chartered Institute of Public Finance and Accountancy), and the Council’s Statistical Neighbours for Yorkshire and Humber and all England councils.
	4.11	Set against the context of an unprecedented period of change, challenging financial conditions for councils and residents alike, for the last 12 months across our 21 SKPI’s over half of these indicators are ranked within the top or second quartile against other councils when measured against the CIPFA standards/benchmarking group.
	4.12	Based on all available validated data, some of our key achievements in 2022/23 include.
	4.12.1	Caring for our most vulnerable and elderly residents and ensuring they remain active and independent in their own homes is a key priority for us. This year we have seen two consecutive years of improvement in our performance which enables us to be assured on numbers of residents (aged 65+) when discharged from hospital are supported and enabled for them to still be at home 91 days after discharge and into our reablement / rehabilitation services. Our performance in the most recent year was our best performance to date, and saw us perform above regional and national averages for the first time. This is set against a context where since the pandemic, there has been an increased complexity and volume of people requiring this support when discharged.
	4.12.2	The health and wellbeing of all our residents is of course a focus for us. The monitoring of physical activity and inactivity in adults and children is an important indicator as part of a healthier lifestyle. An indicator of our performance in this area tracks the healthy weight prevalence of our reception age children.  This year we have seen this perform significantly higher than the national average (ranked 18th highest in the country and 1st amongst our CIPFA neighbours).
	4.12.3	We are also aware however, that there remain issues of prevalence of underweight children in the country. We are therefore committed to undertake more work to understand how the prevalence of children underweight is reflected across Calderdale, and to consider the root cause(s) of this. The current cost of living crisis being an obvious source, and this serving only to add focus to our work in this priority area to tackle poverty and inequality.
	4.12.4	We are harnessing the distinctiveness of our place and people to become an internationally recognised destination for culture, tourism and film. Our new ‘CultureDale’ brand reflects our diverse and engaging borough and this year Calderdale’s new Cultural Strategy has been published. This is important in taking us towards our Year of Culture in 2024, welcoming visitors from around the world, and this work is being led by our local cultural sector through Calderdale Creates.
	4.12.5	We are already leading the way on renewable energy in Calderdale, with the biggest growth of any West Yorkshire authority over the past seven years. As recognised by the West Yorkshire Combined Authority, 78% of electricity generated from onshore wind came from Calderdale in 2022 (WYCA Climate, Energy and Environment Committee).

	4.13	We are of course aware of and acknowledge the challenges in other areas of performance and these continue to receive our focus and support in order to bring about required improvements where necessary.  Areas of the council which experienced challenging performance during 2022/23 and are benefitting from further support going forward include
	4.13.1	We remain committed to ensure we take action to tackle poverty and inequalities made worse by the impact of the current cost of living crisis. We know there has been a significant increase in people needing support with problem debt, and this is having an impact on their health and wellbeing. Healthy life expectancy is shorter in some of our most deprived wards, and the number of people in temporary accommodation has trebled since 2019.There has also been a recent increase in the rate of youth unemployment across our borough and an associated increase in numbers of people claiming unemployment related benefits, reflected both regionally and nationally.
	4.13.2	We are taking action therefore, to tackle poverty and inequalities, overseen by our Anti-Poverty Partnership and reporting publicly to Cabinet. We have established a Cost of Living Board to join up our work and will continue to target our support towards those who face the most disadvantage and discrimination. We will continue to focus on prevention and building resilience, working with the public, private and voluntary sectors through our Anti-Poverty Action Plan.
	4.13.3	We are aware of known challenges with housing sufficiency and the delivery of new homes. With the recent adoption of our Local Plan however, we are hopeful and energised about the future for Calderdale. Our ambitions for the Local Plan are not only housing specific, but also to serve as a catalyst for wider employment and economic growth opportunities for the next decade and to harness the potential of our market towns. In this regard we are revitalising our towns through unprecedented investment from a range of sources, secured through effective bidding and influencing within regional and national government.
	4.13.4	We know there is still more work to do however, including the completion of the Supplementary Planning Documents (SPD’s) as part of our Local Plan ambitions. It is worth noting however that recognition of our improvements and success during 2022 has been evident with regards to our sustainable housing development in Calderdale through the Beech Hill regeneration project. A project providing 106 homes in Halifax town centre in partnership with Together Housing. This project won the ‘Best Residential Development of the Year – More than 100 Homes’ award at the Insider Yorkshire Property Industry Awards in September 2022
	4.13.5	We are all too aware of the significant challenges and impacts that climate change has had on our residents, businesses, and the environment of Calderdale. In partnership with other organisations and local people, we are stepping up climate action in response to our declaration of a climate emergency. Calderdale’s Climate Action Plan is our partnership-based response to protecting our unique environment and building resilience to the ongoing impact of climate change, as well as setting out what needs to be done before 2025 to help cut carbon emissions to net zero by 2038, with significant progress by 2030.
	4.13.6	Areas where we are making a difference include facilitating walking, cycling and sustainable travel methods, making more energy-efficient use of buildings, homes and vehicles and enabling our communities to act. These are also all contributory factors that support our work reducing inequalities and our cost-of-living response.
	4.13.7	Finally, we know that we have a unique landscape and diverse mix of rural and urban environments for residents to live and work in and for our visitors to enjoy all year round. We must therefore continue to protect these environments and ensure they are clean, safe, and welcoming for all. We will therefore work with our communities, and partners to ensure issues of litter and detritus are tackled and our parks, green spaces and night time economy continue to remain safe and welcoming environments for all to enjoy.


	5.	Options considered
	5.1	None applicable.

	6.	Financial implications
	6.1	The priorities of the Council help guide the Council’s Medium-Term Financial Strategy decision making as part of the budget setting process. Monitoring our performance against these priorities informs strategic decisions and/or intervention to be made to redirect resources. We will be further reflecting financial modelling within our approach to help inform how successful previous investment decisions have been.

	7.	Legal Implications
	7.1	None applicable.

	8.	HR and OD implications
	8.1	None directly applicable.

	9.	Consultation
	9.1	None applicable.

	10.	Environment, Health and Economic Implications
	10.1	The Council’s 3 key priorities aim to improve the outcomes for all our residents and the borough as whole. We aim to achieve this with a strong sustainable economy, high level of business activity and jobs creation and supported by life chances and a quality of health and wellbeing that are equal to the rest of the country.

	11.	Equality and Diversity
	11.1	Measurement of performance contributes to an inclusive and diverse Calderdale by identifying areas of success, or those needing improvement.

	12.	Summary and Recommendations
	12.1	This year we have continued to feel the effects of the global economic and political events in recent years, most notably issues that remain in the post pandemic era and the ongoing economic impacts on global supply chains and energy prices caused by the war in Ukraine.
	12.2	We have faced these challenges as a Council at the same time with continued pressure on Council services and the health and care system, workforce challenges and the ongoing impact of the climate crisis. Even in this context, during 2022/23 we can reflect and be assured that we have achieved a great deal. This is not just anecdotal and can be evidenced, in how we have performed well against our local and comparable CIPFA neighbouring authorities in respect of our Corporate Performance framework. A transparent, publicly accessible, and robust framework benchmarked against another local authorities to report council performance. It should also be acknowledged that our performance and ability to influence these in many areas is underpinned by other external factors and/or collaboration with other partner agencies at a local and/or regional level.
	12.3	The further evidence of our achievements and progress in 2022/23 can be seen by the external and independent recognition of this as recorded in the Corporate Peer Challenge review in February 2023. We are of course equally aware and encouraged by the areas of improvement which the review identified to enable us to target activity and support in these areas to deliver further improvement, a significant element of which has already commenced.
	12.4	We are not complacent however and remain committed to delivering against the priorities which will make a significant impact and improvement to all our residents’ lives, now and in the future. In particular, areas to improve the health, wellbeing (including economic/employment) through growth and investment across our Borough which will benefit all our residents. We will continue to give specific focus on targeting support for some of our most vulnerable residents affected by the ongoing impact of the cost-of-living crisis and affordability challenges for basic essentials and energy needs.
	12.5	We have clearly defined priorities, transparent plans to deliver action and improvement underpinned by our Corporate Plan, and now further supplemented by the recent CPC Action Plan. We can therefore be confident and assured that we are well positioned to meet the above and other challenges in 2023/24 with the same hard work and resilience shown by our communities, partnerships and workforce that have been evidenced this year.
	Isabel Brittain
	Head of Finance
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