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1.

Purpose of Report

1.1 As we approach the final year of our Vision 2024, Calderdale Council is committed to
deliver against its aims and objectives and our three strategic priorities to reduce
inequalities, develop thriving towns and tackle the climate emergency.

1.2 Our corporate performance framework provides transparency and evidence of our ability to
deliver these changes and meet current and future challenges and improve the lives of our
residents, businesses, and visitors.

1.3  This report details the council’s performance against its key indicators, for the period
January 2023 to March 2023, and the annual summary for 2022/23 (Appendix A).

2. Need for a decision

2.1 Cabinet receives a half year and annual report to give assurance that action and delivery
against the priorities of the Council are being achieved.

3. Recommendation

3.1 That Cabinet note the progress on performance during 2022/23 and the improvements to
further enhance outcome(s), performance and finance in our corporate reporting going
forward.
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4.

Background and/or details

4.1

4.2

4.3

4.4

4.5

4.6

4.7

This is a summary of our confirmed performance during the period 1st April 2022 to 31st
March 2023.

To tackle our key local issues, achieve the Vision 2024 for Calderdale and make life in the
borough better for all, our Cabinet agreed its three priorities in 2019 and these are;

4.21 Reduce inequalities - Some residents have been hit harder by the pandemic and
the cost of living crisis than others. We want everyone to have hope, ambition and
access to opportunities, regardless of their starting point, and to live their fullest
life.

4.2.2 Create strong, thriving towns and places - The unique character of our diverse
mix of towns, and the people, businesses, landscapes, culture and heritage within
them, are a key part of Calderdale’s story. They boost the local economy, attract
visitors, inspire local pride and help people to start well, connect, access
opportunities, be active and age well. It's important to us to help towns, villages
and communities to thrive, creating inclusive places where people want to spend
time and businesses want to invest.

4.2.3 Tackle the climate emergency - We feel the effects of climate change in
everyday life in Calderdale, including more frequent extreme weather. The
distinctive landscape that makes our place special, with its steep-sided valleys
and riverside communities, also brings the ongoing threat of flooding. We
declared a climate emergency in 2019 to demonstrate our commitment to develop
and implement programmes and make this a Council priority to help us realise a
carbon-neutral future and reduce the risk of flooding across the Calder Valley.

We have objectives aligned to each of these priorities and these are set out in our
Corporate Plan, with 12 key deliverables. This gives us a clear path to get to where we in
the context of our workforce, financial challenges and close working with our partner
organisations and local communities to achieve our Vision 2024 and Cabinet’s priorities.

Our performance framework enables us to track our progress against these and therefore
highlight where intervention is required and/or celebrate our success(es) when achieved.

As a Council we are committed to ensuring we continuously strive to improve our
performance in all aspects that affect our resident lives, and as such we engaged with the
Local Government Association (LGA) to undertake a Corporate Peer Challenge (CPC)
review in February 2023. The Council undertook a similar review back in 2015, although it
is well recognised that the local government landscape has changed significantly since
then and hence this latest review was timely. There were many areas of strength identified,
and also other aspects where recommendations for improvement were made. We have
recently published our action plan which will address these areas of improvement
Corporate Peer Challenge (CPC) 2023 | Calderdale Council.

Evidence of our own commitment to continuous improvement and refinement of the
corporate performance framework is illustrated with the inclusion in this current year, of
more granular measures of crime reporting/activity. More specific measures around crime
reporting performance for Domestic Abuse, Serious Crime and Neighbourhood Crime have
been incorporated and elevated to reflect the priorities of the Council and importance to
our communities/residents of these areas.

These improvements and other key features of our performance framework in 2022/23
were also highlighted by the recent CPC, more specifically with regards to our use and
availability of valuable datasets to the Council to inform decision making and its innovative
approach to reporting performance.
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4.8

4.9

4.10

4.1

412

CMBC have got really good data sets and tools as evidenced through Calderdale
Dataworks and excellent community intelligence on which to base your improvement. This
puts Calderdale in a very strong position to develop the Vision beyond 2024 on a firm
foundation of both lessons learned from developing the Calderdale 2024 Vision and the
enhanced understanding of local context provided by Calderdale Dataworks

(LGA Corporate peer Challenge Calderdale Metropolitan Borough Council 21st to 24th February
2023 Feedback report).

We measure the performance of the council on approximately a hundred key performance
indicators (KPI) which provide us with evidence of how well we are doing against our own
ambitions, and against other local authorities of similar size and demography. This helps
us to celebrate and learn from success, as well as identify where we need to improve. We
treat a selection of these as super key performance indicators (SKPI) as they have the
biggest impact on the people of Calderdale and are aligned to our priorities. Our
performance for these SKPI's at the end of 2022/23 is also illustrated via infographics
(Appendix B).

In some instances, there is a lag between published (and validated datasets with which we
can accurately benchmark performance) and the time parameters for annual reporting. As
such, updated performance and benchmarking data may not yet be available to the
Council, depending upon timescales and source.

Our performance framework is underpinned by robust primary benchmarking of our
progress with other local authorities beyond our geographical boundaries in the North of
England. This has been achieved via benchmarking against CIPFA (Chartered Institute of
Public Finance and Accountancy), and the Council’s Statistical Neighbours for Yorkshire
and Humber and all England councils.

Set against the context of an unprecedented period of change, challenging financial
conditions for councils and residents alike, for the last 12 months across our 21 SKPI's
over half of these indicators are ranked within the top or second quartile against other
councils when measured against the CIPFA standards/benchmarking group.

Based on all available validated data, some of our key achievements in 2022/23 include.

4.12.1 Caring for our most vulnerable and elderly residents and ensuring they remain
active and independent in their own homes is a key priority for us. This year we
have seen two consecutive years of improvement in our performance which
enables us to be assured on numbers of residents (aged 65+) when discharged
from hospital are supported and enabled for them to still be at home 91 days after
discharge and into our reablement / rehabilitation services. Our performance in
the most recent year was our best performance to date, and saw us perform
above regional and national averages for the first time. This is set against a
context where since the pandemic, there has been an increased complexity and
volume of people requiring this support when discharged.

4.12.2 The health and wellbeing of all our residents is of course a focus for us. The
monitoring of physical activity and inactivity in adults and children is an important
indicator as part of a healthier lifestyle. An indicator of our performance in this
area tracks the healthy weight prevalence of our reception age children. This
year we have seen this perform significantly higher than the national average
(ranked 18th highest in the country and 15t amongst our CIPFA neighbours).

4.12.3 We are also aware however, that there remain issues of prevalence of
underweight children in the country. We are therefore committed to undertake
more work to understand how the prevalence of children underweight is reflected
across Calderdale, and to consider the root cause(s) of this. The current cost of
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4.13

4.12.4

4.12.5

living crisis being an obvious source, and this serving only to add focus to our
work in this priority area to tackle poverty and inequality.

We are harnessing the distinctiveness of our place and people to become an
internationally recognised destination for culture, tourism and film. Our new
‘CultureDale’ brand reflects our diverse and engaging borough and this year
Calderdale’s new Cultural Strategy has been published. This is important in taking
us towards our Year of Culture in 2024, welcoming visitors from around the world,
and this work is being led by our local cultural sector through Calderdale Creates.

We are already leading the way on renewable energy in Calderdale, with the
biggest growth of any West Yorkshire authority over the past seven years. As
recognised by the West Yorkshire Combined Authority, 78% of electricity
generated from onshore wind came from Calderdale in 2022 (WYCA Climate,
Energy and Environment Committee).

We are of course aware of and acknowledge the challenges in other areas of performance
and these continue to receive our focus and support in order to bring about required
improvements where necessary. Areas of the council which experienced challenging
performance during 2022/23 and are benefitting from further support going forward include

4.13.1

4.13.2

4.13.3

4134

We remain committed to ensure we take action to tackle poverty and inequalities
made worse by the impact of the current cost of living crisis. We know there has
been a significant increase in people needing support with problem debt, and this
is having an impact on their health and wellbeing. Healthy life expectancy is
shorter in some of our most deprived wards, and the number of people in
temporary accommodation has trebled since 2019.There has also been a recent
increase in the rate of youth unemployment across our borough and an
associated increase in numbers of people claiming unemployment related
benefits, reflected both regionally and nationally.

We are taking action therefore, to tackle poverty and inequalities, overseen by our
Anti-Poverty Partnership and reporting publicly to Cabinet. We have established a
Cost of Living Board to join up our work and will continue to target our support
towards those who face the most disadvantage and discrimination. We will
continue to focus on prevention and building resilience, working with the public,
private and voluntary sectors through our Anti-Poverty Action Plan.

We are aware of known challenges with housing sufficiency and the delivery of
new homes. With the recent adoption of our Local Plan however, we are hopeful
and energised about the future for Calderdale. Our ambitions for the Local Plan
are not only housing specific, but also to serve as a catalyst for wider employment
and economic growth opportunities for the next decade and to harness the
potential of our market towns. In this regard we are revitalising our towns through
unprecedented investment from a range of sources, secured through effective
bidding and influencing within regional and national government.

We know there is still more work to do however, including the completion of the
Supplementary Planning Documents (SPD’s) as part of our Local Plan ambitions.
It is worth noting however that recognition of our improvements and success
during 2022 has been evident with regards to our sustainable housing
development in Calderdale through the Beech Hill regeneration project. A project
providing 106 homes in Halifax town centre in partnership with Together Housing.
This project won the ‘Best Residential Development of the Year — More than 100
Homes’ award at the Insider Yorkshire Property Industry Awards in September
2022
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10.

1.

4.13.5 We are all too aware of the significant challenges and impacts that climate
change has had on our residents, businesses, and the environment of Calderdale.
In partnership with other organisations and local people, we are stepping up
climate action in response to our declaration of a climate emergency. Calderdale’s
Climate Action Plan is our partnership-based response to protecting our unique
environment and building resilience to the ongoing impact of climate change, as
well as setting out what needs to be done before 2025 to help cut carbon
emissions to net zero by 2038, with significant progress by 2030.

4.13.6 Areas where we are making a difference include facilitating walking, cycling and
sustainable travel methods, making more energy-efficient use of buildings, homes
and vehicles and enabling our communities to act. These are also all contributory
factors that support our work reducing inequalities and our cost-of-living response.

4.13.7 Finally, we know that we have a unique landscape and diverse mix of rural and
urban environments for residents to live and work in and for our visitors to enjoy
all year round. We must therefore continue to protect these environments and
ensure they are clean, safe, and welcoming for all. We will therefore work with our
communities, and partners to ensure issues of litter and detritus are tackled and
our parks, green spaces and night time economy continue to remain safe and
welcoming environments for all to enjoy.

Options considered

5.1 None applicable.

Financial implications

6.1 The priorities of the Council help guide the Council’'s Medium-Term Financial Strategy
decision making as part of the budget setting process. Monitoring our performance against
these priorities informs strategic decisions and/or intervention to be made to redirect
resources. We will be further reflecting financial modelling within our approach to help
inform how successful previous investment decisions have been.

Legal Implications

7.1 None applicable.

HR and OD implications

8.1 None directly applicable.

Consultation

9.1 None applicable.

Environment, Health and Economic Implications

10.1 The Council’s 3 key priorities aim to improve the outcomes for all our residents and the
borough as whole. We aim to achieve this with a strong sustainable economy, high level of
business activity and jobs creation and supported by life chances and a quality of health
and wellbeing that are equal to the rest of the country.

Equality and Diversity

11.1 Measurement of performance contributes to an inclusive and diverse Calderdale by
identifying areas of success, or those needing improvement.
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12.

Summary and Recommendations

12.1

12.2

12.3

12.4

12.5

This year we have continued to feel the effects of the global economic and political events
in recent years, most notably issues that remain in the post pandemic era and the ongoing
economic impacts on global supply chains and energy prices caused by the war in
Ukraine.

We have faced these challenges as a Council at the same time with continued pressure on
Council services and the health and care system, workforce challenges and the ongoing
impact of the climate crisis. Even in this context, during 2022/23 we can reflect and be
assured that we have achieved a great deal. This is not just anecdotal and can be
evidenced, in how we have performed well against our local and comparable CIPFA
neighbouring authorities in respect of our Corporate Performance framework. A
transparent, publicly accessible, and robust framework benchmarked against another local
authorities to report council performance. It should also be acknowledged that our
performance and ability to influence these in many areas is underpinned by other external
factors and/or collaboration with other partner agencies at a local and/or regional level.

The further evidence of our achievements and progress in 2022/23 can be seen by the
external and independent recognition of this as recorded in the Corporate Peer Challenge
review in February 2023. We are of course equally aware and encouraged by the areas of
improvement which the review identified to enable us to target activity and support in these
areas to deliver further improvement, a significant element of which has already
commenced.

We are not complacent however and remain committed to delivering against the priorities
which will make a significant impact and improvement to all our residents’ lives, now and in
the future. In particular, areas to improve the health, wellbeing (including
economic/employment) through growth and investment across our Borough which will
benefit all our residents. We will continue to give specific focus on targeting support for
some of our most vulnerable residents affected by the ongoing impact of the cost-of-living
crisis and affordability challenges for basic essentials and energy needs.

We have clearly defined priorities, transparent plans to deliver action and improvement
underpinned by our Corporate Plan, and now further supplemented by the recent CPC
Action Plan. We can therefore be confident and assured that we are well positioned to
meet the above and other challenges in 2023/24 with the same hard work and resilience
shown by our communities, partnerships and workforce that have been evidenced this
year.

Isabel Brittain
Head of Finance

For further information on this report, contact:

Gez Roberts

Corporate Lead (Transformation),

Chief Executive’s Office
Telephone:
gez.roberts@calderdale.gov.uk

E-mail:

01422 393401

The documents used in the preparation of this report are:

Appendix A: 2022-23 Corporate Performance Report

2. Appendix B: 2022-23 Performance Summary Infographic

The documents are available for inspection at:
Performance & Business Intelligence Team
Princess Buildings

HALIFAX
HX11TS
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Appendix A

Calderdale | evepyone different
»\Cquncil everyone wmatters

Corporate Performance Report 2022/23
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Summary

This report provides a performance update for Quarter 4/Year End of the 2022/23 reporting year.

During this reporting period, there have been data releases for the following Super Key Performance Indicators (SKPIs):

« Adult Social Care — The percentage of the population aged 65 or over in receipt of long term adult health and social care support increased very slightly, rising from
3.56% 2020/21 to 3.6% in our latest published figure (2021/22). Our comparator averages all saw continued decreases against this measure in 2021/22.

« Claimant Count — The latest data release (March 2023) shows 5,400 people claiming unemployment related benefits which equates to 4.2% of residents (16-64).
This shows an increase in claimants for the second consecutive quarter, a trend also reflected in the regional and national averages.

+ Youth Unemployment — As at March 2023, 7.5% (1,070) of 18-24 year olds are claiming unemployment benefits. Following a continued reduction from the peak of
12.9% in March 2021, there has been an increase over the last 3 quarters seen, a trend also reflected in the regional and national averages. Calderdale remains
higher than England and Regional comparators (5.0% and 5.8% respectively) with the percentage gap wider than it was pre-pandemic.

= Physical Activity — Data published this year, covering the 12 months to November 2022, shows an increase in the proportion of the Calderdale adult population that
are physically active. Performance improved from 61.4% to 64%, placing us in the top quartile against statistical neighbours and above the national and regional
average.

From the wider basket of Key Performance Indicators, please note the following exception reports:

e Children Subject to a Child Protection Plan and Children Looked After

» Percentage of safeguarding referrals where the investigation is completed within 12 weeks of the alert being made

# Children Looked After with an up to date Strengths and Difficulties Questionnaire

= Percentage of streets with unacceptable levels of Litter / Detritus

= Permanent Care Home Admissions (age 18-64)
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Statistical Neighbour Ranking - oata as of 4 ma

Prierity SKPI What Does Good Latest Score Period Previous Score Pericd Performance Latest Rank In Comparator Top 3 Performing Statistical
Performance Trend Comparator Group Neighbours
Equal Group
Healthy life expectancy at birth (Males) High 59 2018-20 614 2017-19 Worsening 1116 CIPFA Mearest |Stockport (65.1)
Neighbours  |Bury (63.4)
Dudley (62.9)
Healthy life expectancy at birth (Females) High 63.4 2018-20 64 2017-19 Worsening 216 CIPFA Mearest |Medway (63.6)
Meighbours  Calderdake (63.4)
Dudley (62.7)
Percentage of physically active adults High &4.0% Movember B1.4% Movember Impraving 416 CIPFA Mearest |Kirklees (64.7%)
2021122 2020/21 Neighbours  Stockport (64.7%)
Bury (64.5%)
Prevalence of Healthy Weight in Reception children High 82.1% 2021722 T6.3% 2019720 Improving 116 CIPFA Mearest |Calderdale (82.1%)
Meighbours | Stockport (79.9%)
2 Wigan (76.2%)
% Prevalence of Healthy Weight in Year & children High 63.0% 2021722 63.2% 2019720 Worsening 116 CIPFA Mearest|Calderdale (63%)
5 Meighbours  North Lincolnshire (53%)
z Stockport (63%)
= Proportion of older people in receipt of long term adult Low 3.60% 2021722 3.56% 2020/21 Woarsening 7B CIPFA MNearest Medway (3.1%)
E social care (85+) Meighbours Doncaster (3.2%)
§ Kirklees (3.2%)
4 Percentage achieving a good level of development in the High 65.4% 2022 70.5% 2019 |Wersaning (though 41 DfE Statistical |Stockton on Tees (68.1%)
Foundation Stage Profile impnred Meighbours | Nettinghamshire (66.8%) Darlington
comparative
position) (66.0%)
Domestic Abuse (New) Low 1193 Jun-22
Serious Crime  (New) Low 217 Jun-22 169 Jun-21 Worsening
MNeighbourhood Crime (which is actually on of the national Low 2322 Jun-22 1898 Jun-21 Worsening
Palicing Crime Measures) (New)
Voluntary organisations as a rate of population (per 1876 2019/20 191.5 2018119 116 CIPFA Mearest |Calderdale (187.6)
100,000) Meighbours  |Bury {179.6)
Kirklees (175.2)
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NVQ level 4+, aged 16 1o 64 High K 2021 368 2020 Improving 36 CIPEA Mearest Bury (42 8%)
Meighbours | Derby (42,0%)
Calderdale (39.2%)
Median gross weekly pay High 576.9 2022 535 2021 Improving CIPFA Neare-stlsmckpm (BB5.4)
Meighbours |Dudley (615.4)
Kirklees (613.4)
Claimant Count (*benchmarking uses the proportion rather Low 5400 Mar-23 3105 Dec-22 Worsening ane CIPFA Nearest | Stockport (3.3%)
= than number) Meighbours |Bamsley / North Lincolnshire (3.6%Y
2 Wakefield (4%)
o
E Y'outh unemployment Low 7.5% Mar-23 5.8% Dec-22 Worsening 1016 CIPFA Nearest |Stockport (5.7%)
o Meighbours  Medway (5.7%)
E Kirklees (6.0%)
- Business Survival Rates (3 years) High 554 2021 59.4 2020 Warsening 1216 CIPFA Nearest Halton (65.2)
£ Meighbours | Stockport (83)
z Medway (61.8)
F Principal reads where maintenance should be considered Low 3 2021422 4 2020021 Improving a4 CIPFA Nearest | Halton (1)
g Neighbours | Kirklees/Rotherham/Medway/
g Doncaster/\Wakefield/North
Lincolnshire (2)
Housing delivery test % of deliverable assessed housing High 55% 2021 50% 2020 Improving CIPFA Mearest | Telford & Wrekin (233%)
requirement delivery over a roling 3 year period — over 75% Meighbours |Doncaster (229%)
(MNew) Wakefield (200%)
Average Progress B score per pupil High 019 2022 0.03 2019 Worsening T DfE Statistical Leeds (0.11)
Meighbours | Kirklees (0.01)
Mattinghamshire (-0,01)
5 Local sites (both geclogical and wildlife) where positive High ] 2021 67 2020 Worsening
B conservation management is being or has been
‘: implemented in previous 3 years
'E? Per capita CO2 emissions in the area Low 42 2020 4.8 2019 Impraving 816 CIPFA Nearest | Medway (2.7)
L&)

Meighbours | Dudley (3.1)
Wigan [3.6]
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Proportion of population that are Physically Active Q4 2022/23

Proportion of Population that are Physically Active
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What is the story the data is telling us?

This indicator is based on responses to the Sport England Active Lives Survey. The survey
takes place every six months, with data collection taking place for a full year and
response rates can vary. The sample size for Calderdale decreased slightly from 1014 in
the year to November 2021 to 953 in the year to November 2022. The confidence limits
on the graph above consider the varying sample sizes and give a range of plausible “true”
values that we would find in the population, if the survey was repeated many times.
From November 2017/18 to November 2018/19, the Calderdale rate for adults (16+)
being physically active (150+ minutes of physical activity per week) was slightly above
the 65% target, though not significantly. The rate decreased slightly during May 19/20
and a further reduction has been seen during November 20/21, (falling to 61.4% from a
peak of 66.4% in November 17/18) Although the November 2021 data is not statistically
significantly different from the previous release, or the baseline data, there was still a
gradual reduction in “active’ levels. However, the most recently published data, for the
year to November 2022, shows the first significant improvement since the decline
associated with the pandemic began. Calderdale and our comparator averages all
improved, but the rate of improvement locally was higher.

What are we doing to improve?

We continue to work with partners, from across the system, to integrate and embed physical activity
promotion, improving the conditions to support our residents to be physically active. A selection of the
work we have undertaken over the last 3-6 months is included below.

Creating Active Health & Social care—47 staff from Adult social care personalised long term support
service, 5 Ageing Well Practitioners, 7 staff from the Cancer Pathway have started 'Moving Medicine
active conversations’ 12 week training course to help build their skills and confidence in having
conversations about moving and being active with their clients.

Creating active community assets: Individuals, organisations, institutions—MNoah’s ark, a local
organisation supporting people with debt and money advice have integrated and adopted processes and
practices in support of promoting physical activity.

Creating Active educational settings—Two schools supported to successfully apply for funding to open
their swimming pools for wider public use, with a priority on providing opportunities for
underrepresented groups. 22 schools took part in Sustrans Big Walk and Wheel challenge. All 22 schools
maintained participation throughout the two-week challenge. Some schools achieved almost 90% of
pupils and families travelling actively . The Calderdale competition was won by Elland C of E School.
Creating Active Environments: streets, public realm, facilities—Eight housing developments have had
Building for a Healthy Life assessments on pre application designs. Improvements were identified and
proposed to developers to ensure developments create and provide active environments. Developers
will now look to take forward and incorporate improvements into development design and application.
Creating Active Parks and Green Spaces—Cross sector partnership group has been established

for Shroggs Park in Morth Halifax. The partnership group have worked to co-design a Park improvement
plan with the community. The plan includes interventions to make the park safer, more accessible and
more attractive in support of enabling residents to be active.

What evidence is there that actions are having an impact?

We are seeing organisations and services across the health and social care, voluntary and community
and physical environment systems integrating and embedding physical activity within their day to day
delivery. Through this we are creating the conditions in communities where people are receiving more
support and encouragement to be physically active. This support and encouragement is known to help
increase individual feelings of motivation and capability which are key factors in being physically active.

Which CIPFA Statistical Neighbours perform best on this measure?

Stockport had the highest ranking for adults undertaking 150+ minutes of physically
activity per week, with 64.71% in the year to November 2022. Kirklees is next at 64.68%,
followed by Bury at 64.5%.

OPF feedback : weare pleased with the latest improvement in this indicator tracking physical
activity of adults and will remain focussed to ensure this improvement is sustained going forward. One
aspect will be our collaboration with partners in particular with the use of our Parks to support this work.

What more needs to happen? What can we learn from the best performing CIPFA Statistical
Neighbours?

Community led approach—Involve and engage the community in co-designing interventions to help
them be physically active—over the next 3-6months we will move to working in smaller more defined
geographical locations/neighbourhoods. In these neighbourhoods we will work with residents and
community assets to design and deliver projects and interventions that will support residents to be
active.

Creating Active Parks project—We will work with CMBC Parks service to undertake a project that seeks
to work with communities to improve their Park to support residents to be physically active.
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ren Subject to a Child Protection Plan, KPI1 53 C

Children subject to Child Protection Plans (per 10.000 under 18 year olds! (1D S50}

Value

ren Looked After

Q4 2022/23

R

What are we doing to improve?

We are closely monitoring the rate of children subject to a Child Protection Plan as we do
recognise that this has increased over the last 12 months, as the rate of referrals to children’s
social care and activity throughout the system has increased. We feel this reflects a national
increase in social care activity and is related to both the recovery from the pandemic during
2022 and the rise in the cost of living which has escalated more families into debt and into
poverty—increasing pressures upon families and young people. We have undertaken
additional audits to quality assure our thresholds for intervention and decision making to
enter CP processes. We have also undertaken a recent audit of children subject to CP Plans
for a second time and whilst there is some learning, this has also identified positive practice in
the majority of cases and sound decision making by managers.

What is the story the data is telling us?

The most recent quarter has seen a rise in both referrals to children’s social care and the
proportion of these that are repeat referrals within 12 months (26.2%). Despite this,
section 47 enguiries are stable. The early indications of increasing activity in relation to
more serious safeguarding concerns noted in Quarter 2 remain however.

Children subject to a Child Protection Plan (KPI50) has further increased from a rate of 44
per 10,000 under 18s at end of March 2022 to 52 per 10,000 under 18s at end of March
2023. This is above the target set by the service and above the most recently published
regional and statistical neighbour averages (49 and 48 per 10,000 under 18s
respectively). However, provisional in year data does suggest a rising trend in the
regional average. In Calderdale, some 31% (47/150) of children starting a CPP in the 6
months to end of March 2023 had been subject of a previous CPP. For April 2021-March
2022 the rate of repeat CPP registrations was 21%. The most recently published regional
and statistical neighbour averages are 28% and 24% respectively for April 2021-March
2022,

The rate of Children Looked After is stable at 80 per 10,000 under 18s at end of March
2023 following rises in the first half of the year (KP153). This is above the target set by the
service but below the most recently published regional and statistical neighbour averages
(81 and 88 per 10,000 under 18s respectively).

What evidence is there that actions are having an impact?

We have implemented additional checks and balances into the system with managers from
the Front Door service being required to have a conversation with an experienced CP Chair for
children for whom a second time around Initial CP Conference is being considered. This is an
opportunity to pause and reflect if another course of action is preferable, including step down
to Child in Need, or consideration of PLO (Legal advice) in cases of serious concern, where
little progress has been made previously.

What more needs to happen? What can we learn from the best performing Children’s
Services Statistical Neighbours?

We will be undertaking further examination of cases which have stepped down from CP Plans
by audit to ensure that practice is not “overly optimistic” and that cases are not closing to
Child Protection too early. Through our various networks we are taking opportunities to learn
from other local authorities with regard to best practice and preventative approaches and will
seek to expand our Family Group Conferencing service, when funding permits. This approach
has been very successful in Leeds at enabling families to provide support and solutions.

Which Children’s Services Statistical Neighbours perform best on this measure?
Child Protection Plan rates: Lancashire (19), Kirklees (27), Nottinghamshire (35).

OPF feedback :

We are assured by our recent Ofsted focussed visit in this area of Children’s social work
activity, but recognise the need to continue to focus on our practice decision making.
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Which CIPFA Statistical Neighbours perform best on this measure?
Mot applicable, this is a local indicator only, and is therefore not included in the
national adult safeguarding statutory return.

What are we doing to improve?

* Gateway to care are carrying out triage, including the 542 assessment of any
safeguarding concerns in relation to physical disability cases, to help manage onward
referrals during staffing challenges.

* A group has been identified to work together on the hospital backlog safeguarding
enguiries.

* Performance clinics in relation to safeguarding has commenced to be able to monitor
timescales and agree actions to improve or to escalate when required.

= Staffing issues have been escalated and recruitment plans are underway.

What is the story the data is telling us?

This indicator focusses on the timeliness of the Council’s responses to adult safeguarding
referrals and investigations, now referred to as Section 42 concerns and enguiries. Qur
target is for 85% of enquiries to be completed within 12 weeks of receiving the concern. In
2020/21, we achieved the 12 week timescale for 65.4% of concerns, whereas in 2021/22,
performance improved significantly to 88%. This year, performance was strong for the first
two guarters, averaging over 93%, However, performance declined in the second half of
the year, dropping below target in quarter 3, before falling further in quarter 4 to 72.5%.

We aim to complete the majority of our investigations within the 12 week timescale,
however there will always be a proportion of safeguarding enquiries which take a longer
period of time due to increased complexity. Where we need to involve external partners,
and in particular where Police involvement is reguired, the timescales for investigations can
increase significantly. The timescale for completion is also dependent on the persons
desired outcomes and actions needed in order to support this, which is in line with Making
Safeguarding Personal.

The timeliness of our response to safeguarding enquiries by the Safeguarding team has
been affected by a number of large scale safeguarding enquiries including investigations led
by the Police focussed on Bridge House care home which has led to long delays in
concluding enguiries. Some of those enguiries closed in guarter 4, but more are waiting to
be closed. Once those cases are all closed, timeliness should improve. There are
outstanding safeguarding enguiries within other teams where there are ongoing staffing
issues, which have been raised to senior management to identify an action plan.

What evidence is there that actions are having an impact?

+ |T system developments have enabled monitoring and review of achieving people’s
outcomes within Making safeguarding Personal.

« IT system developments now have safeguarding coordinator/management quality
assurance assessment and recording, where checks include the timeliness of enquiry
completion, action can then be taken as necessary.

+» Data collection from the IT system shows if people feel safer as a result of the
safeguarding enquiry work.

» Physical Disability safeguarding referrals have started to reduce into the All Age Disability
team, therefore demand should fall and be more manageable for the team.

What more needs to happen?

» Regular Audits need to be reintroduced and implemented, with timescales incorporated
into the audit tool template. This will help to highlight any concerns and delays early.

+ Managers to monitor dashboards for incomplete safeguarding enquiries and action plan
to address this within supervisions and case load management where necessary.

» More oversight and targeted performance monitoring is needed to address delays where
possible.

OPF feedback : we are focussed on ensuring improvement is achieved in this area in particular
what impact our improvement actions to address this are having, and how best we can work with
health partners/the provider market to support improvements in performance.
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ildren Looked After with an up to date Strengths and Difficulties Questionnaire

122. Children Looked After with an up to date “Strengths And Difficulties” questionnaire by their carer
1%
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What are we doing to improve?

Children’s social care managers set up a working group to address the issue in Autumn 2022
with a shared lead from the social work service and from fostering. The SDQ is a three way
completion by social workers, foster carers and school. There was a lack of clarity around
responsibility and leadership. So this was considered again at the children's social care
performance meeting and the priority lead to drive improvement was given to one Team
Manager for looked after children with support from colleagues and a quality and
improvement lead. We have revisited training for staff and carers on SDQs and their
purpose and set clear targets for each team. With concerted effort and focused activity
across partner agencies including our foster carers and schools, we have seen a dramatic
rise in SDQ completion in 04 2022-23 to 83%.

What evidence is there that actions are having an impact?

S5DQ completion has increased significantly during Q4. This is already benefiting children
looked after by improving the understanding of their emotional health and well being by
schools, which feeds into their Personal Education Plan and by foster carers and social
workers as evidenced in their looked after Reviews and care planning.

What is the story the data is telling us?

In April 2022 KPI 122, the percentage of children looked after continuously for 12 months
for whom a Strengths and Difficulties Questionnaire was completed by their carer, was
added to the Council Performance Overview dashboard. Completion rates of the SDQ,
which measures the emotional and behavioural health, had been low in Calderdale for a
number of years and the KP| was introduced to improve accountability. At the same time,
KPI56, SDC, resulting in a cause for concern about a looked after child was removed from
the dashboard as low completion rates impacted data wvalidity.

Following focused activity in the service, SDQ. completion stood at 83% at the end of
March 2023, a significant improvement from 53% at the end of June 2022. The SDQ
completion rate is now above the most recently published national, regional and statistical
neighbour averages (77%, 73% and 81% respectively). Of those SDOs in Calderdale, 43%
resulted in a cause for concern for the emotional and behavioural health of the child at the
end of March 2023. This is slightly higher than the most recently published national,
regional and statistical neighbour averages (37%, 39% and 39% respectively).

As with all our performance measures we will continue to review our Council Performance
Overview dashboard to ensure they are both reflective of our priorities/improvement and
are proportionate in number. In this instance we will assess both current KPI 122 (and
previous measures KP156—reinstatement) for future reporting.

What more needs to happen? What can we learn from the best performing
Children’s Services Statistical Neighbours?

The service has its own therapeutic service that meets the needs for some children in care.
It does not have the capacity to meet the needs of all children. 5o some still experience long
waiting lists for Open Minds support; so we are working with local alternative provides of
therapeutic support for children to access emotional support for young people and their
carers. We are also exploring how we can work better with schools to develop more
trauma informed approaches to young people who are struggling with their mental health
and to prevent behaviour difficulties in schools which can too often lead to exclusions,
which compound the effects of the original abuse.

Which Children’s Services Statistical Neighbours perform best on this measure?
Darlington (99%), Derbyshire (97%), Bury and Lancashire (94%)

OPF feedback : We are pleased with this latest reported performance and it demonstrates
the service having this area of social work activity well co-ordinated and managed. We will
look to reinstate aspects of qualitative performance measures within our dashboard to
further enhance this picture.
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Litter/ Detritus

Percentage of streets with unacceptable levels of Litter / Detritus

2019 2020 2021 2022 2023

Litter Green Target Detritus Green Target

2022/23
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What are we doing to improve?

Moving forward we have revised the way that we survey so that more
people will be involved (same methodology) including the Area Manager
who is responsible for the street cleaning team. The recruitment of
operational staff is a priority and although this has been a challenge, going
forward we will offer more flexible hours, job share and weekend
opportunities. We are also working with the Employment Hub and currently
have 3 placements through the Change Internship programme. Roles are
advertised regularly and will continue to be until staff numbers are at the
right levels. The sweeper routes have been optimised as much as possible
and the reliability of machines will be addressed once the tender is out for
the supply of new more modern machinery. Larger capacity bins will be
rolled out across areas of higher footfall allowing for less frequent but more
efficient mechanical emptying.

What is the story the data is telling us?

After a number of fairly stable years, results for both the litter and detritus indicators
have seen a substantial above target increase in 2022/2023 from 5% and 7% to 18% and
34% respectively. Results from the Q1 and Q2 surveys are comparable with previous
years with the increases shown in Q3 and Q4. Ongoing staff recruitment is a large factor
and the number of operational vacancies are having an impact on service delivery along
with the frequent breakdown of mechanical sweepers which disrupts scheduled routes
(mini sweepers currently taking 4/5 months to get round and large sweepers 8 weeks).

What evidence is there that actions are having an impact?

The impact of our plans will become evident in the near future once new
staff are fully trained and the number of operational vacancies reduce. It is
hoped that the new mechanical sweepers will be far more reliable and the
larger capacity bins will allow us to become more efficient. Interestingly we
have not seen an influx of public complaints which you might expect with
an increase in litter. We have continued to respond to service requests and
have removed a total of 3024 reported incidents of fly tipping in 2022/23
compared to 3355 in 2021/22 and 3079 in 2020/21.

OPF feedback : Our performance in this area is being impacted by a range of factors and challenges such
as workforce capacity, aged mechanical equipment and associated failure and resident behaviour. We are
committed to addressing these including procurement of new fleet equipment, creative use of apprentice-
ships and other recruitment activity, contract management to increase availability of vehicles and increased
engagement and communication with our communities to bring about behaviour change and restore
improved performance.

What more needs to happen? What can we learn from the best
performing Statistical Neighbours?

We believe we have more frequent sweeping routes from talking to
colleagues in some other authorities. They also report similar issues with
staff recruitment and vacancies.
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Permanent Care Home Admissions (ages 18 to 64)

Permanent Admissions rate per 100,000 - ages 18-64
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What story is the data is telling us?

This measure is part of the Adult Social Care Outcomes Framework (ASCOF), locking at the
rate of permanent care home admissions for adults aged 18 to 64. This indicator was
previously subject to an exception report Q2 this year, following national publication of
ASCOF data. This update reflects the position at the end of 2022/23.

The trend for permanent admission rates increased significantly in March 2020, with a rate
per 100,000 of 14.38 for adults aged under 65. This relates to the drive to discharge patients
from hospital at the start of the pandemic. Subsequently, the pandemic led to a shift away
from residential & nursing placements to community services for adults requiring support.
This resulted in significant reductions in the rate of permanent admissions, reflected in data
for 2021 and 2022 above. This reduction was particularly significant in Calderdale, with the
lowest admission rates ever reported.

At the end of this reporting year, there was a marked increase in the admission rates for
adults aged 18 to 64. The rate at year end was 14.7, exceeding the rate seen during the initial
phase of the Covid19 pandemic. In total, 18 adults aged under 65 were admitted in 2022/23,
an increase from 10 last year. Of those 18, 7 were admitted in the final quarter of the year
(compared with 2 admissions in Q4 last year). One factor influencing the change in 2022/23
is an increase in placements for younger adults (under 25). No adults under 25 were placed
in 2021/22, but this increased to 4 in 2022/23. Also, 4 of the 18 permanent admissions this
year were arranged on discharge from hospital.

OPF feedback: This performance give focus to our commitment to ensure that that our transition arrange-
ments for young people moving from children's social care to adults services are more effective.

(1R
What are we doing to improve?

Although 2022/23 saw an increase in placements for adults under 25, the long term trend
shows reduced use of residential and nursing placements for younger adults. We aim to
support younger adults to access their own tenancies and support within a community setting,
or remain in the family home with community-based support. Working with children’s
services, we are recruiting a joint post to increase support for young people moving from
children’s to adult services. In particular, we want to limit the use of restrictive care
placements.

Workers from adult services are now involved in panel meetings with children’s services
colleagues, this will help to ensure all future options for young people are fully explored and
any external permanent placements are an exceptional last resort, informed by evidence to
support the decision. Working in this way will ensure that we can assess under the Care Act
more promptly, thus identifying any additional needs as early as possible and commission,
design local accommodation that is non institutional and meets the person’s needs.
Performance this year has continued to be affected by increased placements linked with
hospital discharges. Prior to the pandemic, we were reducing our use of residential
placements for younger and older adults, in preference for community services, such as
homecare. We have a long standing commitment to promoting independence and supporting
its residents to remain in their home, in the community, for as long as possible.

What evidence is there that actions are having an impact?

We are working hard to future proof our arrangements for supporting young people moving
from children’s to adult services. This work is at an early stage and the impact is not yet clear.
Qur aim is to prevent young people coming into long term care placements, where other
options may be available.

What more needs to happen? What can we learn from the best performing CIPFA Statistical

Neighbours?

* Ensure we have sufficient capacity to review placements for adults under 85. We also need to ensure
there are sufficient community alternatives to permanent placements, this is particularly the case for
adults under 65 with physical disabilities.

* We are working on effective transition with our children’s services, acting as one council.

* Ensure effective collaboration with Health partners with regards to discharge from hospital, particularly
far younger adults.

® Maximise the use of Supported Living tenancies and ensure those are future proofed via the upcoming
retendering exercise.

Which CIPFA Statistical Neighbours perform best on this measure?

Mo further national data has been published since the previous report in Q2. At that time,
Calderdale had the second lowest admission rate for 18 to 65 year olds with 8 per 100,000.
Doncaster has a slightly lower rate at 7.6 per 100,000. The next lowest performing area was
Wigan at 10.6 per 100,000.
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Appendix B

KEY AREAS OF ACHIEVEMENT INFOGRAPHICS 2022/23
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	1.	Purpose of Report
	1.1	As we approach the final year of our Vision 2024, Calderdale Council is committed to deliver against its aims and objectives and our three strategic priorities to reduce inequalities, develop thriving towns and tackle the climate emergency.
	1.2	Our corporate performance framework provides transparency and evidence of our ability to deliver these changes and meet current and future challenges and improve the lives of our residents, businesses, and visitors.
	1.3	This report details the council’s performance against its key indicators, for the period January 2023 to March 2023, and the annual summary for 2022/23 (Appendix A).

	2.	Need for a decision
	2.1	Cabinet receives a half year and annual report to give assurance that action and delivery against the priorities of the Council are being achieved.

	3.	Recommendation
	3.1	That Cabinet note the progress on performance during 2022/23 and the improvements to further enhance outcome(s), performance and finance in our corporate reporting going forward.

	4.	Background and/or details
	4.1	This is a summary of our confirmed performance during the period 1st April 2022 to 31st March 2023.
	4.2	To tackle our key local issues, achieve the Vision 2024 for Calderdale and make life in the borough better for all, our Cabinet agreed its three priorities in 2019 and these are;
	4.2.1	Reduce inequalities - Some residents have been hit harder by the pandemic and the cost of living crisis than others. We want everyone to have hope, ambition and access to opportunities, regardless of their starting point, and to live their fullest life.
	4.2.2	Create strong, thriving towns and places - The unique character of our diverse mix of towns, and the people, businesses, landscapes, culture and heritage within them, are a key part of Calderdale’s story. They boost the local economy, attract visitors, inspire local pride and help people to start well, connect, access opportunities, be active and age well. It’s important to us to help towns, villages and communities to thrive, creating inclusive places where people want to spend time and businesses want to invest.
	4.2.3	Tackle the climate emergency - We feel the effects of climate change in everyday life in Calderdale, including more frequent extreme weather. The distinctive landscape that makes our place special, with its steep-sided valleys and riverside communities, also brings the ongoing threat of flooding. We declared a climate emergency in 2019 to demonstrate our commitment to develop and implement programmes and make this a Council priority to help us realise a carbon-neutral future and reduce the risk of flooding across the Calder Valley.

	4.3	We have objectives aligned to each of these priorities and these are set out in our Corporate Plan, with 12 key deliverables. This gives us a clear path to get to where we in the context of our workforce, financial challenges and close working with our partner organisations and local communities to achieve our Vision 2024 and Cabinet’s priorities.
	4.4	Our performance framework enables us to track our progress against these and therefore highlight where intervention is required and/or celebrate our success(es) when achieved.
	4.5	As a Council we are committed to ensuring we continuously strive to improve our performance in all aspects that affect our resident lives, and as such we engaged with the Local Government Association (LGA) to undertake a Corporate Peer Challenge (CPC) review in February 2023. The Council undertook a similar review back in 2015, although it is well recognised that the local government landscape has changed significantly since then and hence this latest review was timely. There were many areas of strength identified, and also other aspects where recommendations for improvement were made. We have recently published our action plan which will address these areas of improvement Corporate Peer Challenge (CPC) 2023 | Calderdale Council.
	4.6	Evidence of our own commitment to continuous improvement and refinement of the corporate performance framework is illustrated with the inclusion in this current year, of more granular measures of crime reporting/activity. More specific measures around crime reporting performance for Domestic Abuse, Serious Crime and Neighbourhood Crime have been incorporated and elevated to reflect the priorities of the Council and importance to our communities/residents of these areas.
	4.7	These improvements and other key features of our performance framework in 2022/23 were also highlighted by the recent CPC, more specifically with regards to our use and availability of valuable datasets to the Council to inform decision making and its innovative approach to reporting performance.
	CMBC have got really good data sets and tools as evidenced through Calderdale Dataworks and excellent community intelligence on which to base your improvement. This puts Calderdale in a very strong position to develop the Vision beyond 2024 on a firm foundation of both lessons learned from developing the Calderdale 2024 Vision and the enhanced understanding of local context provided by Calderdale Dataworks
	(LGA Corporate peer Challenge Calderdale Metropolitan Borough Council 21st to 24th February 2023 Feedback report).

	4.8	We measure the performance of the council on approximately a hundred key performance indicators (KPI) which provide us with evidence of how well we are doing against our own ambitions, and against other local authorities of similar size and demography. This helps us to celebrate and learn from success, as well as identify where we need to improve. We treat a selection of these as super key performance indicators (SKPI) as they have the biggest impact on the people of Calderdale and are aligned to our priorities. Our performance for these SKPI’s at the end of 2022/23 is also illustrated via infographics (Appendix B).
	4.9	In some instances, there is a lag between published (and validated datasets with which we can accurately benchmark performance) and the time parameters for annual reporting. As such, updated performance and benchmarking data may not yet be available to the Council, depending upon timescales and source.
	4.10	Our performance framework is underpinned by robust primary benchmarking of our progress with other local authorities beyond our geographical boundaries in the North of England. This has been achieved via benchmarking against CIPFA (Chartered Institute of Public Finance and Accountancy), and the Council’s Statistical Neighbours for Yorkshire and Humber and all England councils.
	4.11	Set against the context of an unprecedented period of change, challenging financial conditions for councils and residents alike, for the last 12 months across our 21 SKPI’s over half of these indicators are ranked within the top or second quartile against other councils when measured against the CIPFA standards/benchmarking group.
	4.12	Based on all available validated data, some of our key achievements in 2022/23 include.
	4.12.1	Caring for our most vulnerable and elderly residents and ensuring they remain active and independent in their own homes is a key priority for us. This year we have seen two consecutive years of improvement in our performance which enables us to be assured on numbers of residents (aged 65+) when discharged from hospital are supported and enabled for them to still be at home 91 days after discharge and into our reablement / rehabilitation services. Our performance in the most recent year was our best performance to date, and saw us perform above regional and national averages for the first time. This is set against a context where since the pandemic, there has been an increased complexity and volume of people requiring this support when discharged.
	4.12.2	The health and wellbeing of all our residents is of course a focus for us. The monitoring of physical activity and inactivity in adults and children is an important indicator as part of a healthier lifestyle. An indicator of our performance in this area tracks the healthy weight prevalence of our reception age children.  This year we have seen this perform significantly higher than the national average (ranked 18th highest in the country and 1st amongst our CIPFA neighbours).
	4.12.3	We are also aware however, that there remain issues of prevalence of underweight children in the country. We are therefore committed to undertake more work to understand how the prevalence of children underweight is reflected across Calderdale, and to consider the root cause(s) of this. The current cost of living crisis being an obvious source, and this serving only to add focus to our work in this priority area to tackle poverty and inequality.
	4.12.4	We are harnessing the distinctiveness of our place and people to become an internationally recognised destination for culture, tourism and film. Our new ‘CultureDale’ brand reflects our diverse and engaging borough and this year Calderdale’s new Cultural Strategy has been published. This is important in taking us towards our Year of Culture in 2024, welcoming visitors from around the world, and this work is being led by our local cultural sector through Calderdale Creates.
	4.12.5	We are already leading the way on renewable energy in Calderdale, with the biggest growth of any West Yorkshire authority over the past seven years. As recognised by the West Yorkshire Combined Authority, 78% of electricity generated from onshore wind came from Calderdale in 2022 (WYCA Climate, Energy and Environment Committee).

	4.13	We are of course aware of and acknowledge the challenges in other areas of performance and these continue to receive our focus and support in order to bring about required improvements where necessary.  Areas of the council which experienced challenging performance during 2022/23 and are benefitting from further support going forward include
	4.13.1	We remain committed to ensure we take action to tackle poverty and inequalities made worse by the impact of the current cost of living crisis. We know there has been a significant increase in people needing support with problem debt, and this is having an impact on their health and wellbeing. Healthy life expectancy is shorter in some of our most deprived wards, and the number of people in temporary accommodation has trebled since 2019.There has also been a recent increase in the rate of youth unemployment across our borough and an associated increase in numbers of people claiming unemployment related benefits, reflected both regionally and nationally.
	4.13.2	We are taking action therefore, to tackle poverty and inequalities, overseen by our Anti-Poverty Partnership and reporting publicly to Cabinet. We have established a Cost of Living Board to join up our work and will continue to target our support towards those who face the most disadvantage and discrimination. We will continue to focus on prevention and building resilience, working with the public, private and voluntary sectors through our Anti-Poverty Action Plan.
	4.13.3	We are aware of known challenges with housing sufficiency and the delivery of new homes. With the recent adoption of our Local Plan however, we are hopeful and energised about the future for Calderdale. Our ambitions for the Local Plan are not only housing specific, but also to serve as a catalyst for wider employment and economic growth opportunities for the next decade and to harness the potential of our market towns. In this regard we are revitalising our towns through unprecedented investment from a range of sources, secured through effective bidding and influencing within regional and national government.
	4.13.4	We know there is still more work to do however, including the completion of the Supplementary Planning Documents (SPD’s) as part of our Local Plan ambitions. It is worth noting however that recognition of our improvements and success during 2022 has been evident with regards to our sustainable housing development in Calderdale through the Beech Hill regeneration project. A project providing 106 homes in Halifax town centre in partnership with Together Housing. This project won the ‘Best Residential Development of the Year – More than 100 Homes’ award at the Insider Yorkshire Property Industry Awards in September 2022
	4.13.5	We are all too aware of the significant challenges and impacts that climate change has had on our residents, businesses, and the environment of Calderdale. In partnership with other organisations and local people, we are stepping up climate action in response to our declaration of a climate emergency. Calderdale’s Climate Action Plan is our partnership-based response to protecting our unique environment and building resilience to the ongoing impact of climate change, as well as setting out what needs to be done before 2025 to help cut carbon emissions to net zero by 2038, with significant progress by 2030.
	4.13.6	Areas where we are making a difference include facilitating walking, cycling and sustainable travel methods, making more energy-efficient use of buildings, homes and vehicles and enabling our communities to act. These are also all contributory factors that support our work reducing inequalities and our cost-of-living response.
	4.13.7	Finally, we know that we have a unique landscape and diverse mix of rural and urban environments for residents to live and work in and for our visitors to enjoy all year round. We must therefore continue to protect these environments and ensure they are clean, safe, and welcoming for all. We will therefore work with our communities, and partners to ensure issues of litter and detritus are tackled and our parks, green spaces and night time economy continue to remain safe and welcoming environments for all to enjoy.


	5.	Options considered
	5.1	None applicable.

	6.	Financial implications
	6.1	The priorities of the Council help guide the Council’s Medium-Term Financial Strategy decision making as part of the budget setting process. Monitoring our performance against these priorities informs strategic decisions and/or intervention to be made to redirect resources. We will be further reflecting financial modelling within our approach to help inform how successful previous investment decisions have been.

	7.	Legal Implications
	7.1	None applicable.

	8.	HR and OD implications
	8.1	None directly applicable.

	9.	Consultation
	9.1	None applicable.

	10.	Environment, Health and Economic Implications
	10.1	The Council’s 3 key priorities aim to improve the outcomes for all our residents and the borough as whole. We aim to achieve this with a strong sustainable economy, high level of business activity and jobs creation and supported by life chances and a quality of health and wellbeing that are equal to the rest of the country.

	11.	Equality and Diversity
	11.1	Measurement of performance contributes to an inclusive and diverse Calderdale by identifying areas of success, or those needing improvement.

	12.	Summary and Recommendations
	12.1	This year we have continued to feel the effects of the global economic and political events in recent years, most notably issues that remain in the post pandemic era and the ongoing economic impacts on global supply chains and energy prices caused by the war in Ukraine.
	12.2	We have faced these challenges as a Council at the same time with continued pressure on Council services and the health and care system, workforce challenges and the ongoing impact of the climate crisis. Even in this context, during 2022/23 we can reflect and be assured that we have achieved a great deal. This is not just anecdotal and can be evidenced, in how we have performed well against our local and comparable CIPFA neighbouring authorities in respect of our Corporate Performance framework. A transparent, publicly accessible, and robust framework benchmarked against another local authorities to report council performance. It should also be acknowledged that our performance and ability to influence these in many areas is underpinned by other external factors and/or collaboration with other partner agencies at a local and/or regional level.
	12.3	The further evidence of our achievements and progress in 2022/23 can be seen by the external and independent recognition of this as recorded in the Corporate Peer Challenge review in February 2023. We are of course equally aware and encouraged by the areas of improvement which the review identified to enable us to target activity and support in these areas to deliver further improvement, a significant element of which has already commenced.
	12.4	We are not complacent however and remain committed to delivering against the priorities which will make a significant impact and improvement to all our residents’ lives, now and in the future. In particular, areas to improve the health, wellbeing (including economic/employment) through growth and investment across our Borough which will benefit all our residents. We will continue to give specific focus on targeting support for some of our most vulnerable residents affected by the ongoing impact of the cost-of-living crisis and affordability challenges for basic essentials and energy needs.
	12.5	We have clearly defined priorities, transparent plans to deliver action and improvement underpinned by our Corporate Plan, and now further supplemented by the recent CPC Action Plan. We can therefore be confident and assured that we are well positioned to meet the above and other challenges in 2023/24 with the same hard work and resilience shown by our communities, partnerships and workforce that have been evidenced this year.
	Isabel Brittain
	Head of Finance
	For further information on this report, contact:
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